
 

Changes at the Department of Education, November 2025 
 

 

On Nov. 18, the U.S. Department of Education announced major interagency agreements that will shift 

significant portions of its offices to other federal departments. This move, part of a broader vision to 

“return education to the states,” as outlined in Project 2025, represents a dramatic reorganization of how 

federal education programs are administered and raises critical questions about the future of student 

access programs such as TRIO and GEAR UP as well as Title III funding, which largely supports historically 

Black colleges and universities.  

 

Federal Student Aid, the Office for Civil Rights and the Office of Special Education and Rehabilitative 

Services remain with ED. The offices are working with diminished capacity due to the many layoffs and 

reductions in service earlier in the year. There have been rumors of further plans to transfer and/or privatize 

these offices as well.  

 

The Restructuring Plan and Rationale 

 

Under the new plan, ED signed six “interagency agreements” with four other federal agencies: the 

departments of Labor, the Interior, Health and Human Services, and State (Inside Higher Ed). The 

Department of Labor will take over the administration of most higher education grant programs, including 

those currently run by ED’s Office of Postsecondary Education (Inside Higher Ed). Tribal education programs 

are being moved to the Department of the Interior, foreign language and international education programs 

to the State Department, and child care support and accreditation for foreign medical education to HHS 

(Inside Higher Ed). 

 

ED leadership argues that these changes will streamline operations, reduce bureaucratic redundancies and 

leverage the expertise of agencies that may be better suited for certain programmatic functions 

(Community College Daily). However, ED has stated that it will retain statutory authority over the TRIO, 

GEAR UP, Title III Part A Strengthening Institutions and Fund for the Improvement of Postsecondary 

Education grant programs; while other agencies will manage the grants, ED will continue to define 

eligibility, set regulatory frameworks and oversee compliance (Community College Daily). 

 

Where the Programs Are Moving 

 

The agreements signed Sept. 30 spell out how the agencies will take over various responsibilities and 

programs from the Education Department. 

 

https://www.insidehighered.com/news/government/student-aid-policy/2025/11/18/mcmahon-breaks-more-education-department
https://www.insidehighered.com/news/government/student-aid-policy/2025/11/18/mcmahon-breaks-more-education-department
https://www.insidehighered.com/news/government/student-aid-policy/2025/11/18/mcmahon-breaks-more-education-department
https://www.ccdaily.com/2025/11/the-presidents-plan-to-dismantle-ed
https://www.ccdaily.com/2025/11/the-presidents-plan-to-dismantle-ed


 

 

ED Programs New Agency in Charge 

American Indian programs and Tribal 

Colleges 
Interior Department 

Higher ed programs (TRIO, HBCUs, HSIs, etc.) Labor Department 
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Studies, including Fulbright-Hays 
State Department 

National Committee on Foreign Medical 

Education and Accreditation 
Health and Human Services Department 

Elementary and Secondary Education Labor Department 

 

Source: Inside Higher Ed 

 

Implications for Students, Faculty and Staff 

 

The restructuring of the Department of Education is poised to directly affect students by potentially 

disrupting access to programs they rely on for academic and financial support. Students served by TRIO and 

GEAR UP may experience interruptions in services as these programs transition to the Department of Labor, 

adversely impacting student success outcomes. Changes in grant administration, delays in funding cycles or 

shifts in program priorities could reduce access to tutoring, advising, mentoring, grant in aid and college-

readiness services that historically helped low-income and first-generation students navigate higher 

education. For college students who depend on federal financial aid, the combination of staff reductions at 

the Office of Federal Student Aid and the uncertainty surrounding long-term oversight raises concerns 

about slower processing of FAFSA applications, repayment plans and loan-forgiveness programs. These 

delays can create financial instability that affects enrollment decisions, persistence and overall educational 

attainment. For now, however, the Office of Federal Student Aid remains under the auspices of ED. 

 

For faculty and staff, especially those working with student-support programs, the restructuring introduces 

significant workplace uncertainty. Faculty who partner with TRIO and GEAR UP programs for contingent 

teaching roles may see reductions in collaborative academic support services or shifts in grant priorities that 

https://www.insidehighered.com/news/government/student-aid-policy/2025/11/18/mcmahon-breaks-more-education-department


 

 

alter how they engage with underserved students. Staff within these programs, such as academic advisors, 

success coaches and outreach coordinators, face the possibility of disrupted funding cycles or changes in 

reporting structures, which may impact job security or require adaptation to new federal compliance 

systems under the Department of Labor. At institutions that rely heavily on federal resources for student 

services, financial aid processing or research support, delays or reduced capacity at ED could strain existing 

personnel, increase workloads and reduce institutional ability to meet student needs. Collectively, these 

changes risk undermining the stability of student success infrastructure across campuses at the very 

moment when students, faculty and staff are navigating a rapidly changing higher education landscape. 

 

Overall, this announcement marks a historic pivot in federal education policy. By shifting TRIO, GEAR UP 

and other key grant programs to the Department of Labor and relocating several other education functions 

to different agencies, the Trump administration is not merely reorganizing ED, it is reimagining the federal 

role in education without the focus of education as a public good in mind. The challenge will be preserving 

their mission under a new, workforce-centered steward. 

 

 


