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School and college support staff go by many names. At the AFT, we 
call them paraprofessionals and school-related personnel—or PSRPs. 
In other parts of the country, they are called classified employees, 
education support professionals or school-related professionals.

However you refer to school and college support staff, one thing 
remains the same—the work they do is critically important to our 
schools, colleges and beyond! 

From the earliest moments of pre-K all the way to postgraduate 
school, PSRPs make an impact that reverberates widely. From the 
bright smile of the secretary greeting students when they first walk 
in, to the patience of the paraprofessional helping students dis-
tinguish between the letters “b” and “d,” to the compassion of the 
school nurse gently placing ice packs on bumps and bruises, to the 
thoughtfulness of the registrar making sure students have the classes 
needed to graduate on time, PSRPs care for their students—and the 
love and dedication they put into their work should be celebrated.

This toolkit is intended for anyone—from local unions and adminis-
trators to teachers and parents—to find ways to celebrate school and 
college support staff. 
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Celebrating workers, whether as individuals or as a group, shows 
them that their work matters and is valued. When we celebrate a 
group of workers, it acknowledges the value they bring to the com-
munity—and that they are part of that community. While no one 
goes to work expecting recognition, being appreciated is an import-
ant part of belonging. 

A lot of people work in education. While some people’s work is highly 
visible, there are other critical roles that are more behind-the-scenes. 
Regardless of how front facing a person’s work is, all work that powers 
our schools and colleges is important and worthy of recognition. 

Nearly everyone has heard of Teacher Appreciation Week or Admin-
istrative Professionals’ Day, but there are so many more days and 
observances that go largely unnoticed and unrecognized. It is our 
collective responsibility to lift up the work of all PSRP members. 

When we recognize and celebrate the value that PSRPs bring to our 
school and college communities, it has lasting positive effects on 
well-being, sense of community, job satisfaction and student outcomes.

Below are some simple steps to help you or your organization plan 
and implement a program to celebrate and honor the important 
work of PSRPs. 

1.	Define the scope of the celebration.

2.	Brainstorm ideas to celebrate PSRPs. 

3.	Advocate for the expansion of state, regional and  
federal celebrations.
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Defining the scope:  
What is your capacity for the event?
You know you want to have an event of some kind to celebrate all the 
PSRPs who make a difference every day, but where should you begin?

Start by building a planning committee. A planning committee could be 
as small as you and another person, or it could be much larger depending 
on the size and scope of the celebration you have in mind. It is important 
for the committee to be mindful of what they would like to do and what 
they can do given constraints such as time, budget and space. Below are a 
few questions to help your committee get started in the planning process: 

1.	What job classifications are you celebrating and when do you 
plan to do it?

•	 Is this celebration intended for a specific job classification? Is it 
intended to honor all support staff at once? 

•	 Many school staff have national job classification appreciation days; 
you could lean into celebrating on that day and that day only, or you 
could decide to celebrate all school staff on a specific day of your 
choosing (days and observances are detailed below). 



Ways to Celebrate and Honor PSRPs | 5

2.	Who is throwing the celebration? 

•	 It is always nice to be celebrated, and the more people who 
celebrate and honor you the better! Depending on what the 
plan is, it may not be possible to include everyone from admin-
istrators and the community to parents and students. When 
you are mindful of who is doing the celebrating, it will help you 
determine the best course of action. 

3.	How big will the celebration be? 

•	 Is this celebration for a single school or worksite? 

•	 Is this a district- or campuswide event? If so, is it a single event 
at one location or will it be one event celebrated simultaneous-
ly at multiple locations across the district or campus? 

•	 Are you participating in a statewide or nationwide celebration?

•	 Is your local event timed to coincide with a larger statewide or 
national celebration? 

4.	What about the budget?

•	 Who is funding the event? 

•	 Will more than one organization provide resources, and what 
resources are available?

•	 Can you find partners willing to make in-kind donations?

•	 How much money are you willing to spend? Is this the only 
time this year you plan to celebrate these staff? 

•	 Should this event be annual? How can you use your resources 
to maintain sustainability? 
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•	 There are ways big and small to celebrate school and college 
support staff. See below for more celebration ideas that can 
keep you under budget! 

5.	How long should the event last?

•	 Are you planning a one-time event or celebration? 

•	 Are you planning multiple things during a single day? 

•	 Are you celebrating in various small ways throughout the week?  
 
*Because there are so many classifications of school and college 
support staff, there may not be a one-size-fits-all celebration that 
works. Determining how long an event or celebration should last 
may depend on your staffing capacity or budget. 

Free ideas

•	 Write thank-you notes (students, parents,  
co-workers, etc.)

•	 Show your appreciation on social media 

•	 Make an announcement over the intercom

Ideas that require money  
or donations

•	 Gift cards or baskets

•	 Appreciation breakfast or luncheon

•	 Bonuses
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“Fast 5” 

Five things to think about when amplifying your event:

1.	Who do you want to come to the celebration?

2.	How will you alert the people you are celebrating? 

3.	What platform do you want to use given the  
expected size of the event? 

4.	How far in advance of the celebration should  
you begin promoting it, and how long afterward  
should you continue celebrating the success? 

5.	What is your budget?

6.	How will you amplify this event?

•	 Creating a communications plan to amplify the event before 
and after is important to ensure as many PSRPs as possible are 
celebrated and feel seen. 

Five places to communicate your celebration:

1.	School bulletin board 

2.	Classroom messaging apps (ClassDojo, Remind, Schoology) 

3.	School newsletter 

4.	School or districtwide emails 

5.	Ads in print or through social or news media 
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THANK YOU
FOR MAKING
OUR SCHOOL

SPARKLE

Ways to celebrate PSRPs! 
Below is a list of PSRP celebration ideas. Some of these ideas are low 
cost or free, while other examples will require a more robust budget. 

	n Student-driven ideas

•	Thank-you notes: One of the simplest and most meaningful 
ways to celebrate PSRPs is to express gratitude. Students can 
write thank-you notes expressing their appreciation for their 
hard work and dedication.

•	Hold a recognition event: Students can work together to or-
ganize a recognition event or assembly in honor of PSRPs. This 
event can include speeches, performances or presentations 
highlighting the impact PSRPs have made on students.

•	Decorate the school: 
Decorate the school with 
student-generated posters, 
banners and artwork that 
celebrate PSRPs. 
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•	Award certificates: Create certificates of appreciation to 
acknowledge the outstanding work of PSRPs. Students can 
present these certificates during a special ceremony or school 
assembly.

•	Share stories of how a PSRP positively impacted you: Invite 
students and alumni to share their personal stories or memories 
of how PSRPs have positively impacted their lives. Compile these 
stories into a book or display them in the school. 

	n Parent-driven ideas 

•	Spotlight on social media: This is a public-facing way to cele-
brate PSRP staff. 

•	Appreciation wall: Create a designated wall or bulletin board 
where staff and students can leave notes, messages or quotes of 
appreciation. 

•	Solidarity days: Chose a color for all school stakeholders to wear 
to show their support for school and college support staff.

•	Beautiful people pieces: Collect names, pictures and quotes from 
staff members and create a poster that honors them and their com-
mitment to the school. Put posters up around worksites.
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•	Thank-you breakfast or lunch: Host a meal 
and ask teachers, administrators or community 
members to volunteer to serve and thank the 
staff. 

•	Parent-organized appreciation events: 
Parents can organize appreciation events such 
as a potluck, breakfast or lunch. This allows par-
ents to directly express their gratitude and build 
relationships with school and college staff.

•	Public recognition at events: Recognize a staff member at a 
sports event, concert or festival.

•	Gift baskets: Work with community stake-
holders to create gift baskets. Gift baskets 
could have fun, creative themes ranging 
from relaxation to respect to gratitude. 

•	Special clothes: Create special “Support 
Staff Hero” shirts and distribute them.

	n Administration or districtwide

•	Shoutouts in newsletters or announcements: By including a 
regular section for PSRPs in the school or college newsletter, 
workers will feel seen and appreciated. 

HERO
SupportStaff

APPRECIA�ON �me
Rise & Shine

it�
Thank you for all that you do!

   Hosted by
the Los Rios PTO

Wednesday at 8am
Staff 	unge
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•	Career day participation: Invite support staff to participate in ca-
reer day events, sharing their experiences and roles with students. 
This helps raise student awareness of the impact PSRPs have 
within the school community and helps students appreciate and 
value their diverse roles.

•	Employee of the month: Establish an Employee of the 
Month program to recognize outstanding support staff 
members and highlight their achievements and contributions. This 
can be even more powerful if coupled with a schoolwide ceremony 
that includes multiple stakeholders.
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•	Themed dress-up days: Bringing joy to the workplace can help 
with employee retention. Organize themed days where staff can 
express their creativity and have fun. Encourage a school/college 
color day or encourage people to dress up as a unique take on the 
school/college mascot to make the environment more enjoyable.

•	Inclusive staff meet-
ings: Including PSRPs 
in regular staff meetings 
ensures they feel valued 
and informed. Making 
sure they are paid for 
that time is even more 
important in making 
PSRPs feel valued.

•	Involve them in deci-
sion-making: Include sup-
port staff in discussions 
and decisions that affect 
their roles and responsi-
bilities.

•	Professional development opportunities: Identify paid oppor-
tunities for support staff to engage in professional development 
opportunities that enhance their skills.
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•	Special clothes: Create special “support staff hero” shirts and 
distribute them to the staff. 

•	Bonuses: Attach financial incentives to certificates, awards and/
or employee recognitions.

•	Broaden the recognition to be citywide or countywide: Work 
with town or municipal leaders to expand this celebration 
across the city or county with signs on buildings, branded mugs 
or fun events.

Thank Y�!
We appreciate all 
you do to keep our 
college running.

As we move on to suggestions for ways to celebrate school and col-
lege staff from a statewide perspective, most of the ideas above could 
still work, just on a larger scale. Rather than creating a school or dis-
trict collection of “thank yous,” the Department of Education could 
encourage community members to write a note about the impact 
their favorite school or 
college support staff per-
son has had on them and 
share it widely with all 
staff throughout the state. 
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	n State-driven ideas 

•	Statewide PSRP Appreciation Day: Advocate for an official 
statewide PSRP Appreciation Day. Lobby legislators to establish 
a day to honor and celebrate the hard work and dedication of 
school and college support staff. 

•	Awards and recognitions: Create an annual statewide award pro-
gram that recognizes outstanding school and college support staff. 

•	Develop a process for submitting outstanding PSRPs for con-
sideration in the Department of Education’s Recognizing Inspiring 
School Employees (RISE) Award. Invite media and community 
stakeholders to recognize and celebrate their impact and impor-
tance.

•	PSRP conferences: Organize a free statewide event where  
PSRPs from different districts come together for workshops, 
panel discussions and networking opportunities.

•	Collaborative art projects: Organize a 
statewide art project involving PSRPs and 
students. Create murals, paintings or other 
artworks that reflect the theme of apprecia-
tion for PSRPs and their roles in education. 
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We Clean It.Cook It.Fix It. Drive It.
Paint It. Type It.Schedule It.Plant It. File It.We support, love  

and believe inour students!

•	PSRP appreciation swag: Create posters, banners, stickers 
and badges that highlight the value school and college support 
staff bring to their worksites and communities. 

•	Partner with businesses: Partner with local businesses to offer 
discounts or special promotions to PSRPs.

	n National award

•	RISE Award: The RISE Award is the only federal recognition of 
exceptional PSRPs in the country. It was created in 2019 by the 
Department of Education to honor preK-12 support staff. While 
this award is the exciting outcome of a lot of lobbying by PSRPs, 
it is not perfect and should be expanded in key ways, including:

•	Creating an additional category and recipient of the award 
to recognize PSRPs who work in higher education. 

•	Creating equity with winners of the Teacher of the Year 
award, including a visit to the White House. 

Committed

LEADERS

AFT PSRPBACK
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PSRP 
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Advocating for more recognition
We know that PSRPs deserve more recognition at the national level. 
What follows are some additional ideas on how PSRPs could be rec-
ognized nationally. 

	n Congressional awards: Lobby for the creation of congressional 
awards or recognitions specifically for outstanding school and 
college support staff. 

	n PSRP stories in the news: Collaborate with media to feature sto-
ries and profiles of exceptional PSRPs. Highlight their achieve-
ments and contributions to education and the ways they impact 
and help their communities.

	n White House ceremony: Advocate for a special White House ceremo-
ny or event dedicated to honoring PSRPs from across the country. 

	n National PSRP conferences: Like the state-level event but on a 
national scale. 

	n PSRP education campaigns: Develop national campaigns that edu-
cate the public and policymakers about the crucial role school and 
college staff play in supporting students’ learning and well-being.
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	n Federal PSRP task force: Advocate for the establishment of a fed-
eral task force dedicated to addressing the needs and concerns 
of school and college support staff. This task force could conduct 
research, make policy recommendations and advocate for legisla-
tive changes that improve the work environment for PSRPs.

	n PSRP research and data collection: Advocate for federal fund-
ing to conduct comprehensive research and data collection on 
the impact of school and college staff on student outcomes and 
school success.

	n PSRP inclusion in federal education programs: Advocate for PS-
RPs to be explicitly included and supported in federal education 
programs, grants and initiatives.

	n PSRP day: Advocate for a federally recognized national day to 
celebrate and honor school and college support staff. 
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FEBRUARY

APRIL

MAY

Celebrate your favorite  
PSRPs on these days 

	n National School 
Resource Officer 
Appreciation Day: 
Feb. 15 

	n Education Assistant/Paraprofessional Appreciation Day:  
First Wednesday of April 

	n Administrative Professionals Week: Last full week of April 

	n School Bus Driver Appreciation Day: Fourth Tuesday in April 

	n National School Nurse 
Day: First Wednesday  
in May 

	n School Lunch Hero Day: 
First Friday in May
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SEPTEMBER

OCTOBER

NOVEMBER

	n Public Safety/Security 
Week: Third week in 
September 

	n AFT PSRP Week:  
First week in October 

	n National Custodian Day:  
Oct. 2 

	n National PSRP/ESP Day: 
Third Wednesday in 
November
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Recognition matters
This toolkit has offered thoughts and a place for a planning commit-
tee to begin as they build a program to celebrate school and college 
support staff. Whether it is administrators, teachers, students, parents, 
community members or politicians, we all have a duty to celebrate 
school and college support staff. PSRPs have traditionally been the un-
sung and often overlooked members of our educational team. Recog-
nition alone does not make up for the structural inequities baked into 
the jobs that PSRPs do. Things like making a living wage, having safety 
on the job and being respected and treated with dignity are all vital—
and we must continue to address these issues. But recognition matters.

While recognizing the hard work of school and college support 
staff doesn’t fix structural problems, it does create a bright fabric of 
stories and goodwill that have the power to uplift those in the pro-
fession. And it reminds those with power that the work PSRPs do is 
essential and that schools and colleges don’t function without the 
dedication, tenacity and effort that school and college support staff 
pour into their work each and every day. 

If you want more information on how to implement a recognition pro-
gram at your local or to send us photos of your celebration so that we 
can help amplify it, contact the PSRP Department at psrp@aft.org.
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