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Please tell us which perspective you'll be speaking from in answering
this survey
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Q3
Do you work at a New Education System (NES) or New Education
System-Aligned (NES-A) campus?
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Q4
Superintendent Miles has confirmed he will move Houston ISD
teachers to a “pay-for-performance" model of compensation, with teacher
pay based largely on students’ standardized test scores. Do you support

this change?
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Q5
Rate your agreement with this statement: Experienced teachers and
staff should be paid more.
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Q6
Superintendent Miles’ new evaluation system for teachers assesses
“effectiveness” in four areas: student test scores, student surveys, spot

observations, and the ability of the teacher’s school to meet a “group
performance metric.” Do you support this change?
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Q7
Do you think a pay-for-performance evaluation is fair to teachers and
helpful for students?
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Q8
Superintendent Miles has announced he is eliminating librarians at
NES and NES-A campuses and transforming library spaces into Zoom

detention centers for students. Do you support this change?
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Q9
Rate your agreement with this statement: Libraries provide a critical
service for public school students.
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Q10
Superintendent Miles has mandated that teachers on NES and NES-
A strictly teach from scripted lesson plans provided by a vendor (Amplify).
That pre-planned curriculum will be made available to other campuses too.

Do you support this change?
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Q11
Rate your agreement with this statement: While scripted lesson plans
may be helpful for new or struggling teachers, experienced teachers
should have more autonomy to adapt curriculum to student needs.
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Q12
Superintendent Miles has implemented an “open door” policy on NES
and NES-A campuses, requiring classroom doors to be kept open all day.
Are you concerned this policy makes classrooms less safe in the event of

an emergency?
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Q13
Would you support converting some of the NES and NES-A schools
to a community schools model — with services that students and families

need — instead of the current plans for those schools?
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Q14
Do you feel that you are being kept well-informed by the district of
impending changes that affect your work?
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Q15
Do you feel that you have effective channels of communication to
clarify expectations from the district?
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Q16
What would you like to see put in place to improve our community’s
schools and student outcomes?
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Q17
Are you a member of a school employee organization?
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