[Note: Make sure to fill out Membership Form with Local Name and Number]
 
1. Introduction
 
Hi, are you Professor ____? My name is _____.  I teach in the  ____ Department. I’m an active member of the union here for part-time faculty and we are currently reaching out to connect with the membership. Is now a good time for us to talk?
 
If Yes, proceed to “Questions for Organizing Conversations.”
If No, establish a definitive meeting time and place, and ask for non-work email/phone to confirm later— drop own business card and hand them a benefits brochure (they can be found in the AFT office)
If there are strong Objections, see below
 
2. Questions for Organizing Conversations
-       How long have you been teaching here?
-What topics do you teach?
-       Did you know that we had a union here?
-       What working conditions mean the most to you?
-(Compensation, health benefits, office hours, job security, seniority?)
-       Have you been getting our emails about negotiations updates?
-       How do you like working at CoC and do you teach at other community colleges?
-If yes, what other schools?
-       Is there someone in your department you feel like you can talk to if you have issues?
-       We have an upcoming workshop on our new contract and working conditions -- would you be interested in coming?
-    What are your office hours?
 
3. When done with Organizing Conversations, Proceed to “Rap”
 
Right now, our union, Part-Time Faculty United, has made some strong gains in our working conditions at CoC. We are getting ready to vote on a 3-year contract, and some of our major wins include paid office hours and an 8% retroactive raise. What do you think about that?
 
(Insert your story about how you got involved)
Sample Example from Erin Africa: “I got involved very recently because I learned about how the union has been working to get our office hours paid.  We’re all required to do our office hours, and it’s a great thing that we have available to our students, but it is disrespectful that we’re not compensated for them.   Around November of last year, the union started a petition for paid office hours, and we’ve gotten over 2,400 signatures.  That really motivated me to get involved.”
 
The most important thing you can do to have your voice be heard is to sign this membership form right now. You know as part time faculty, we are particularly vulnerable. As a member, you have voting rights. But putting our voices together through the union, we have more power to be heard.
 
4. The Ask
Can we count on you to join our union today?
 
IF YES, encourage them to sign right then and there (make sure that you fill out the local’s name and number)
 
5. Follow-Up Plan
 
What is your non-work email/cell phone?  We are having upcoming workshops, and we want to be in contact. 
 
If they want to think about it, ask them if there are any questions or concerns you can answer for them right then since you are right already there.  If not, then make sure you let them know you will contact them again within a week to give them some time to think about it but express the urgency in signing.
 
COMMON OBJECTIONS
 
You guys have already asked me to join a number of times already. Why would I want to join if you’re not doing a good job of record keeping?
 
I hear your concern, and our new leadership has made streamlining membership information a top priority. In fact, we are currently working with an expert in information systems to develop a new, state-of-the-art database for diligent recordkeeping.
 
I just don’t think the union has been that good with communication with membership.
 
It is our chief concern to develop lasting relationships with the memberships, and this is why we’re out today talking to faculty about their experience and working conditions at CoC. We also have a Facebook page, are always emailing people about negotiations, and our new board is motivated to hear about new ways to hear about concerns. Do you have any ideas about how we can improve our communication?
 
Why did you let us settle for such a subpar contract?
 
I completely understand your concerns about the last contract  --  I was really discouraged with the last contract as well. However, we have been making great progress in our current negotiations in terms of our salary and better conditions. And our contract will only get stronger with more active members.  Will you join with us to make this contract one which we really deserve?
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