
May	
  30th	
  	
  AFT-­‐OR	
  Organizing	
  Task	
  Force	
  Meeting	
  

Agenda	
  
	
  

I. Intro	
  and	
  Welcome	
  	
  
a. Name,	
  Local,	
  and	
  Position	
  
b. Meeting	
  overview	
  

	
  
II. Why	
  we’re	
  here	
  and	
  what	
  to	
  expect	
  over	
  the	
  next	
  year	
  	
  

a. The	
  year	
  ahead:	
  	
  Local	
  and	
  national	
  attacks	
  to	
  workers’	
  rights	
  
b. Questions	
  	
  

	
  
III. Organizing	
  briefing	
  from	
  each	
  local	
  

a. What	
  organizing	
  activities	
  is	
  your	
  local	
  currently	
  doing?	
  
b. What	
  are	
  some	
  current	
  challenges/obstacles	
  to	
  organizing	
  	
  

	
  
IV. Local	
  Power	
  

a. Discussion-­‐	
  What	
  is	
  local	
  power	
  and	
  do	
  we	
  have	
  it?	
  
	
  
V. BREAK	
  	
  

	
  
VI. Organizing	
  Goals	
  and	
  Workshop	
  

a. Characteristics	
  of	
  organizing	
  goals	
  and	
  timelines	
  
b. Organizing	
  goal	
  workshop	
  
c. Getting	
  to	
  the	
  goal-­‐	
  resources	
  and	
  training	
  needed	
  

	
  
VII. Working	
  Lunch	
  

	
  
VIII. Next	
  Steps	
  	
  

a. Defining	
  future	
  role	
  of	
  task	
  force,	
  plan	
  moving	
  forward	
  
b. Organizing	
  plan	
  one-­‐on-­‐one	
  meetings	
  
c. Summer	
  Training	
  and	
  Blitz	
  

	
  


