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REFLECTION FROM AFT PRESIDENT
WEINGARTEN

All across the world, the fight of democracy against
autocracy is being waged, but nowhere is that fight more
palpable than in Ukraine. Russia President Vladimir Putin’s
unjust and criminal war against the people of Ukraine is not
just a fight over territory and borders, it's a fight for the very
principles we extol and raise up every day in our work:
Freedom and democracy. Ukraine has always believed in its
right to self-determination, and this war is another chapter
in that story that Ukrainians are pushing for with resolve,
resilience, courage and determination. That is why we came
to Ukraine, not simply to bear witness to their struggles, but
as believers of freedom and democracy, as believers in the
future of the world, in the peace of the world, in the sanctity
of the world, and that the world can provide a better life to

its inhabitants.




RIGHT NOW, SCHOOLTEACHERS IN UKRAINE HAVE
ALL THE RESPONSIBILITIES OF THE WORLD IN THEIR
HANDS AND HEADS AS THEY TRY TO HELP KIDS GET
THROUGH THEIR TRAUMA, AS THEY TRY TO GET KIDS
TO LAUGH AGAIN. BUT THEY DO NOT QUIT. THEY
REFUSE TO GIVE IN AND LET PUTIN WIN. THEY ARE
REFUSING TO LET RUSSIA TAKE THEIR LIBERTY AND
THEIR LIVES AWAY, AND THAT IS SOMETHING | HAVE
SEEN IN THE QUIET CONVERSATIONS | HAVE HAD
WITH MOTHERS AND TEACHERS. IT IS UTTERLY
AMAZING, THE ABILITY TO KEEP ALIVE THE SPIRIT OF
DEMOCRACY, THE SPIRIT OF FREEDOM AND THE
SPIRIT OF WANTING OUR KIDS TO HAVE A BETTER
FUTURE.

WHAT OUR SISTER UNION, THE TRADE UNION OF
EDUCATION AND SCIENCE WORKERS OF UKRAINE,
HAS BEEN ABLE TO DO HERE IS NOTHING SHORT OF
MIRACULOUS, BUT EVEN THAT WORD TAKES AWAY
FROM THEIR ABILITY. TUESWU MEMBERS HAVE BEEN
HELPING EDUCATORS IN OCCUPIED LANDS MOVE
AND GET SETTLED IN WESTERN UKRAINE. THEY'VE
BEEN HELPING PEOPLE WHO HAVE LEFT THE
COUNTRY COME BACK. THEY'VE BEEN HELPING
THEIR STUDENTS WHEN IT COMES TO ONLINE
EDUCATION. AND THEY'VE BEEN FIGHTING WITH ALL
THAT THEY HAVE TO PROTECT TEACHERS. BUT THEY
ARE NOT JUST FIGHTING FOR THEIR FELLOW
MEMBERS. THEY'RE ROLLING UP THEIR SLEEVES AND
HELPING ALL OF THE TEACHERS AND CHILDREN IN
UKRAINE.




WE ALSO CAME TO UKRAINE TO MEET WITH OUR
CIVIL SOCIETY PARTNERS, THOSE IN UKRAINE WHO
ARE DOING ALL THAT THEY CAN TO HELP THEIR
COUNTRY DURING THIS WAR. THE ORGANIZATION
SAVE UKRAINE IS BRINGING CHILDREN BACK FROM
RUSSIA AND HELPING THEM COPE WITH THEIR
TRAUMA, AND THE ORGANIZATION SAVE ED IS
FOCUSED ON REBUILDING EDUCATION IN THE
COUNTRY. THEY INSPIRED ME DEEPLY DURING MY
TIME WITH THEM, PROVIDING ANOTHER TWO
EXAMPLES OF ORGANIZATIONS FOUNDED BY
UKRAINIANS DOING EVERYTHING THEY CAN TO HELP
THEIR PEOPLE NOT JUST NOW, BUT IN THE FUTURE.
THESE PROBLEMS WILL NOT DISAPPEAR ONCE THE
WAR IS OVER. THEY'RE GENERATIONAL. ONCE PEACE
HAS BEEN BROKERED, TODAY'S CHILDREN WILL
CONTINUE TO FEEL THE PAIN OF THIS WAR, AND IT
IS UP TO ORGANIZATIONS LIKE THESE TO HELP THEM
COPE WITH THEIR SOCIAL AND EMOTIONAL TRAUMA.

| SAW THIS FIGHT UP CLOSE AND PERSONAL. WE
ENTERED KYIV AND WENT STRAIGHT TO A BOMB
SHELTER AS DRONES WERE STRUCK DOWN JUST
BLOCKS AWAY FROM US, SOMETHING THAT
HAPPENED AGAIN THE NEXT NIGHT. WE TRAVELED
TO BORODIANKA AND MAKARIV TO SEE FIRSTHAND
THE DEVASTATION THAT RUSSIA HAS CAUSED WITH
THIS WAR. DESTROYED APARTMENT BUILDINGS,
BOMBED OUT AND SHOT UP SCHOOLS, AN
ABANDONED KINDERGARTEN BUILDING, ALL
LEGACIES OF RUSSIA TRYING TO DESTROY THIS
COUNTRY AND ITS PEOPLE. | WALKED THROUGH THE
SHATTERED HALLS OF THAT KINDERGARTEN AND
SAW ALL THAT WAS LEFT BEHIND IN THE WAKE OF
BULLETS AND ARTILLERY SHELLS. THE PAINTED
HALLWAYS, ONCE A CAUSE OF JOY FOR THE
CHILDREN WHO WENT THERE, WERE NOW COVERED
IN SHATTERED GLASS AND DIRTY WITH SOOT.
BULLETIN BOARDS ONCE HOLDING
ANNOUNCEMENTS AND FLYERS FOR THE CHILDREN
NOW LAID ON THE GROUND, BROKEN AND LEFT
BEHIND. | WALKED THROUGH HALLS RIDDLED WITH
BULLET HOLES AND GRAFFITI LEFT BEHIND BY
RUSSIAN FORCES, A STARK REMINDER OF A HISTORY
ONLY MONTHS OLD.




THIS IS THE LEGACY THAT RUSSIA IS LEAVING
BEHIND IN UKRAINE. DESTRUCTION, CHAOS AND
BANDITRY. IT WAS DEEPLY UNSETTLING, BUT | KNEW
THAT | HAD TO BE THERE. WHEN | WAS A HIGH
SCHOOL TEACHER, MY KIDS USED TO SAY, “YOU
NEED TO WALK THE WALK, NOT JUST TALK THE TALK,
MS. WEINGARTEN.” THERE IS NO BETTER WAY TO
WALK THE WALK THAN ACTUALLY BEING IN UKRAINE
IN SOLIDARITY WITH OUR UNION SIBLINGS. THAT’S
WHAT WE TRIED TO DO WITH THIS TRIP TO KYIV,
AND WHAT WE'VE ALWAYS TRIED TO SHOW IN ALL
OF OUR PREVIOUS TRIPS. IT'S IMPORTANT TO SHARE
SORROW TOGETHER, BUT IT'S ALSO IMPORTANT TO
MOVE FORWARD TOGETHER. THAT'S WHAT
SOLIDARITY IS ALL ABOUT. THAT'S WHAT UNITY IS
ALL ABOUT. THAT'S WHAT WALKING THE WALK IS
ALL ABOUT.
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TRIP SUMMARY

WITH THE RUSSIAN INVASION OF UKRAINE, THE FOCUS OF
NATO AND THE INTERNATIONAL COMMUNITY HAS BEEN ON
MILITARY AND ECONOMIC ASSISTANCE TO HELP UKRAINE
WIN THE WAR. THE AMERICAN FEDERATION OF TEACHERS
IS OF THE OPINION THAT THE COLLATERAL DAMAGE TO
EDUCATION—TO TEACHERS, CHILDREN AND
PARENTS—DESERVES OUR ATTENTION.

AFT LEADERS TRAVELED TO KYIV MAY 8-12, 2023,
ALONGSIDE OUR PARTNERS EDUCATION INTERNATIONAL
AND THE EUROPEAN TRADE UNION COMMITTEE FOR
EDUCATION IN ORDER TO MEET WITH PARTNER UNIONS
AND ORGANIZATIONS. THE AFT WAS LED BY PRESIDENT
RANDI WEINGARTEN AND VICE PRESIDENT DAN
MONTGOMERY. EIl WAS LED BY GENERAL-SECRETARY DAVID
EDWARDS, AND ETUCE WAS LED BY PRESIDENT LARRY

FLANAGAN.
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THE AFT HAS A LONG HISTORY OF MISSIONS TO
UKRAINE DATING BACK TO 2014, AND THIS WAS THE
AFT'S FOURTH MISSION TO UKRAINE SINCE THE WAR
BEGAN. IN 2014, WEINGARTEN JOINED A MISSION
WITH EI TO MEET WITH TUESWU IN THE WAKE OF
THE MAIDAN PROTESTS AND JOINTLY
COLLABORATED TO REBUILD THE HEADQUARTERS OF
THE UNION. IN MARCH 2022, THE AFT LED A MISSION
TO THE POLAND-UKRAINE BORDER TO EVALUATE
THE CONDITIONS OF REFUGEES FLEEING UKRAINE.
IN OCTOBER 2022, THE AFT UNDERWENT ITS FIRST
MISSION INTO UKRAINE SINCE THE WAR BEGAN,
MEETING WITH TUESWU IN LVIV TO DISCUSS THE
NEEDS OF EDUCATORS, RESULTING IN A
SUBSEQUENT TRIP IN FEBRUARY 2023 TO PROVIDE
50 GENERATORS TO SCHOOLS ACROSS THE LVIV
REGION.

THESE MISSIONS LED TO THIS MOST RECENT ONE,
BUILDING UPON PREVIOUS EXPERIENCES AND
TRAVELING TO KYIV FOR FIVE DAYS TO DISCUSS THE
CURRENT ISSUES FACING EDUCATION AND WHAT
THE FUTURE HOLDS FOR EDUCATION IN UKRAINE.

FOR VIDEO REPORTS FROM THE AFT'S THREE
PREVIOUS TRIPS, SEE THE LINKS BELOW:

e AFT MISSION TO THE POLAND-UKRAINE BORDER:
MARCH 2022

e AFT MISSION TO LVIV: OCTOBER 2022

e AFT EFFORT TO PROVIDE GENERATORS FOR
SCHOOLS: FEBRUARY 2023



https://www.youtube.com/watch?v=zlKiG9W8nOw
https://www.youtube.com/watch?v=zOzYuKdu6Bg
https://youtu.be/QigcY6e8244

ENGAGEMENTS

WHILE IN KYIV, WE RECEIVED IN-DEPTH BRIEFINGS
FROM GOVERNMENT OFFICIALS, PAN-NATIONAL
DIRECTORS, CIVIL SOCIETY LEADERS, COMMUNITY
LEADERS, LOCAL EDUCATION ADMINISTRATORS AND
MANY TEACHERS—INTERNALLY DISPLACED PERSONS,
REFUGEES AND THOSE WHO HAVE STAYED
THROUGHOUT THE WAR. OUR HOST ORGANIZATION
WAS THE UKRAINE EDUCATION UNION TUESWU. WE
CONTRACTED WITH A PRIVATE SECURITY COMPANY
CONNECTED TO THE UKRAINE GOVERNMENT.

WE MET WITH MINISTER OF EDUCATION OKSEN
LISOVII, KYIV MAYOR VITALI KLITSCHKO, FORMER
MINISTER OF EDUCATION AND CURRENT DIRECTOR
OF SAVE ED ANNA NOVOSAD, UNESCO DIRECTOR
CHIARA DEZZ| BARDESCHI AND HER TEAM, AND
UNICEF HEAD MURAT SAHIN AND HIS TEAM. WE
VISITED SITES RUN BY SEVERAL ORGANIZATIONS
WORKING WITH CHILDREN AND ON EDUCATION
RECOVERY—SAVE UKRAINE, SAVE ED AND VOICES OF
CHILDREN. OUTSIDE OF KYIV, WE SPENT A DAY IN
BORODIANKA AND MAKARIV MEETING AND TALKING
WITH PEOPLE IN THE COMMUNITIES.




MINISTER OF EDUCATION

Ukraine Minister of Education Oksen Lisovyi spoke
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on the needs of the country’'s educators and

students, highlighting the need for total reform
focusing on psychological support and quality of
education. When the war is over, teachers will need
to be won back into the profession, especially those
who are living outside of the country, and the key
will be increasing salaries. Echoing the comments of
Kyiv Mayor Klitschko, the minister made it clear that
in order to successfully create a new education
system, teachers will have to be paid what they
deserve.

The minister also stressed the need to rebuild
alongside as many partners as possible, making the
process holistic and comprehensive. TUESWU
President Georgiy Trukhanov stressed his willingness
to work alongside the ministry, operating hand in
hand to create a new system that is fair, equitable
and sustainable.

MAYOR OF KYIV

Kyiv Mayor Klitschko outlined the problems that all
teachers are facing in the city, beginning with teacher
salaries. With educators getting paid only $250 per
month, the city of Kyiv has had to subsidize teacher
salaries, a partial cause of 50 percent of the municipal
budget going toward education.

Mayor Klitschko is passionate about reforming the
system, calling the creation of a new education system
the “only way to rebuild this country.” Without this
reform, Ukraine will continue to see people entering
the teaching profession and then leaving after only a

couple of years due to poor conditions and salaries.

Qlena
problems he outlined are taking place in the wealthiest
| o TID AN

part of the country, and that outside of the city it's a o
whole other world. He ended the meeting by reiterating i
his dedication to the teaching profession and to

working with the union, thanking the delegation for

helping reinforce their connection.

Mayor Klitschko also reminded the delegation that the
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OUR MISSION WAS HOSTED BY OUR PARTNER IN UKRAINE, THE TRADE UNION
OF EDUCATION AND SCIENCE WORKERS OF UKRAINE, AND ITS FEDERATION,
THE FEDERATION OF TRADE UNIONS OF UKRAINE, KNOWN AS THE FPU. TUESWU
PRESIDENT TRUKHANOV PASSED ALONG MESSAGES FROM HIS MEMBERS

EXPLAINING THAT THEY AND THEIR STUDENTS ARE SUFFERING MORE THAN WE
KNOW. OVER 3,000 SCHOOLS HAVE BEEN DESTROYED, LEADING TO OVER 5,300
SCHOOLS ENGAGING IN DISTANCE LEARNING. TEACHER SALARIES HAVE BEEN
SLASHED, WITH TEACHERS RECEIVING $250 PER MONTH FOR THEIR WORK. THIS
HAS MADE IT HARDER TO RECRUIT AND RETAIN HIGH-QUALITY EDUCATORS,
WHO MUST ALSO WORK THROUGH THE TRAUMA OF THE WAR AND HELP THEIR
STUDENTS OVERCOME THE PSYCHOLOGICAL TRAUMA INFLICTED UPON THEM.

TRUKHANOV AND FPU LEADERS IMPARTED UPON THE DELEGATION A CLEAR
MESSAGE: THEY NEED INTERNATIONAL SUPPORT THAT INCLUDES SOCIAL
PARTNERS AND UNIONS IN THE RECOVERY PROCESS. THEY ARE THE KEY TO
RECOVERY, AND WITHOUT THEM, UKRAINE CANNOT ACHIEVE ITS FULL
POTENTIAL. THEIR VISION IS CLEAR: THEY WANT TO LIVE IN A WORLD WHERE
TEACHERS AND STUDENTS SEE THEIR FUTURE LIFE IN UKRAINE; WHERE
SOVEREIGCNTY, TERRITORIAL INTEGRITY, HUMAN RIGHTS AND INTERNATIONAL
LAW ARE RESPECTED; AND WHERE EVERYONE CAN CHOOSE THEIR OWN PATH,

FREE FROM AGGRESSION AND COERCION.




UNESGO

UNESCO’'S BARDESCHI, THE HEAD OF THE KYIV DESK,
HIGHLIGHTED THE IMPORTANCE OF TEACHER
REHABILITATION AND MENTAL HEALTH. PROVIDING
FUNDING FOR PSYCHOLOGICAL SUPPORT,
ALONGSIDE UKRAINIAN FIRST LADY OLENA
ZELENSKA AND THE PRESIDENTIAL FUND FOR
EDUCATION, UNESCO IS HOPING TO PROVIDE
MENTAL HEALTH TRAINING TO 15,000
PSYCHOLOGISTS AND 25,000 TEACHERS SO THAT
THEY CAN SUPPORT THEMSELVES AND OVER 160,000
CHILDREN.

UNESCO EMPHASIZED THAT UKRAINE’'S EDUCATION
SYSTEM NEEDS COMPREHENSIVE REFORM, NOT JUST
MANDATES, THAT CONSIDERS MENTAL HEALTH AND
SUPPORTING TEACHERS. TOGETHER ALONGSIDE
TUESWU, UNESCO IS HOPEFUL THAT IT CAN
ADVOCATE FOR GREATER INCLUSION OF TEACHERS
IN REFORM, AND THAT IT CAN USE TUESWU'S
EXISTING INFRASTRUCTURE IN ITS ONGOING WORK
HELPING EDUCATORS WORK THROUGH THEIR
TRAUMA.

UNIGEF

AT THE CORE OF UNICEF'S MESSAGE WAS THE
REALITY THAT UKRAINE NEEDS RESOURCES.
TEACHER SALARIES ARE UNACCEPTABLE, UNICEF IS
64 PERCENT UNDERFUNDED, AND THE DAMAGE
DONE TO UKRAINE HAS SURPASSED $440 BILLION.
WHILE UNICEF HAS OVER 220 NATIONALS WORKING
AROUND THE COUNTRY, THEY AREN'T ABLE TO
ACCOMPLISH ALL OF THEIR GOALS WHILE BEING
UNDERFUNDED. INSTEAD, THEY'RE FOCUSING ON
HELPING THOSE IN THE EASTERN REGIONS OF
UKRAINE, WORKING WITH THE GOVERNMENT TO
PROVIDE UNCONDITIONAL DIRECT CASH PAYMENTS
TO FAMILIES AND TRYING TO GIVE THEM ACCESS TO
THE RESOURCES THEY SO DESPERATELY NEED.

UNICEF IS HOPEFUL THAT IT CAN BEGIN WORKING
WITH TUESWU IN HELPING PLAN THE OVERHAUL OF
THE EDUCATION SYSTEM, CREATING ONE THAT IS
BENEFICIAL FOR CHILDREN USING THE EXPERTISE
THAT THE UNION CAN PROVIDE.




SAVE UKRAINE

Former Ukrainian Ombudsman for Children Mykola
Kuleba heads Save Ukraine, a charity organization
that works as a jack of all trades. We met with
Kuleba against a backdrop of children as young as
infants. He told the delegation about their efforts to
bring children back from Russia who had been
taken during the war. Save Ukraine helps reconnect
these children with their families and then offers
them space in one of their Hope and Healing
Centers, centers of rehabilitation providing housing,
food and psychological support.

Kuleba also showed the delegation one of their
Community Centers, where over 3,000 children per
month are provided with food, education and
trauma therapy. Weingarten observed some of their
lessons before offering her own symbol of hope to
these children, dolls handcrafted by elementary
school students in Florida and books donated by
First Book.

SAVE ED

Save Ed is an organization cofounded by former Ukrainian

Minister of Education Anna Novosad. The organization
works in liberated parts of Ukraine, fundraising to restore
destroyed schools and arranging bomb shelters and
learning spaces. We spoke with Novosad about the impact
of the war on teachers, discussing how teachers have to
work three to four hours more than before the war, on top
of drone and missile attacks. This is causing a massive toll
on educators, with nearly 60 percent of teachers in
Ukraine suffering from burnout.

Save Ed is a key player in the restoration of schools,
providing places of learning for children up to high school,
who Save Ed is prioritizing through its UAct program, a
mentoring program for high school students. Save Ed
volunteer staff met the delegation in Borodianka and took
us on a walking tour of the ruins of community centers
and schools, ravished by Russian occupiers. To continue to
do their work, however, they need more resources.
Currently, Ukraine is receiving only $40 million from the
Clobal Campaign for Education, a number that needs to bell
multiplied by 10 if there's any hope of restoring Ukraine's
education system.




VOICES OF CHILDREN

THE DELEGATION OBSERVED A GROUP TRAUMA
THERAPY SESSION FOR CHILDREN AND THEIR
PARENTS, IN A SERIES ORGANIZED BY THE VOICES OF
CHILDREN FOUNDATION. THESE SESSIONS TAKE PLACE
THROUGHOUT EASTERN UKRAINE AND IN
COMMUNITIES THAT SERVE DISPLACED CHILDREN AND
FAMILIES IN KYIV. THIS SESSION TOOK PLACE IN A
LOCAL LIBRARY AND OCCURS ONCE A WEEK WITH A
QUALIFIED PSYCHIATRIST.

SCHOOL VISITS

WE VISITED TWO ACTIVE SCHOOLS DURING OUR TIME
IN KYIV. THE FIRST, THE DOMINANTE SCHOOL, IS AN
ELEMENTARY SCHOOL LOCATED IN THE HEART OF THE
EAST SIDE OF THE CITY. THERE, WE WITNESSED THE
POTENTIAL OF EDUCATION IN UKRAINE, THROUGH
PRESENTATIONS HOSTED BY THE UKRAINIAN
FEDERATION OF SCHOOL SPORTS, EXHIBITIONS OF
TECHNOLOGY IN THE SCHOOL'S ROCKET CLUB AND A
VISIT TO THE SCHOOL'S ROOFTOP OBSERVATORY.

THE SECOND SCHOOL, LICEUM 34, IS A HIGH SCHOOL
THAT WAS DAMAGED BY A MISSILE STRIKING JUST A
FEW YARDS AWAY, WITH WINDOWS BLOWN OUT AND
CLASSROOMS THROWN INTO DISARRAY. HOWEVER,
THE DELEGATION WAS ABLE TO VIEW FIRSTHAND THE
SCHOOL'S MARVELOUS RECOVERY. WE HANDED OUT
BOOKS TO TEACHERS AND MET WITH STUDENTS,
DISCUSSING THEIR HOPE FOR THE FUTURE.

THE DELEGATION ALSO VISITED THREE SCHOOLS IN
BORODIANKA AND MAKARIV THAT WERE IN VARIOUS
STATES OF REPAIR. ONE OF THESE WAS A SCHOOL
BEING REPAIRED AS PART OF A SAVE ED PROIJECT.
THE ORGANIZATION IS REBUILDING THE FACILITY AND
BUILDING A BOMB SHELTER, ALLOWING THE SCHOOL
TO BE USED ONCE AGAIN DURING THE WAR. ANOTHER
WAS A SCHOOL THAT HAD BEEN USED AS A BASE OF
OPERATIONS FOR RUSSIAN FORCES RETREATING FROM
AROUND KYIV, AND THE FINAL WAS AN ABANDONED
KINDERGARTEN NEXT TO A BOMBED-OUT APARTMENT
COMPLEX.
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AFT INTERNATIONAL AFFAIRS DEPARTMENT
¢« JLINDENAU@AFT.ORG
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e GUNTARS.CATLAKS@EI-IE.ORG

TUESWU
e« KATERYNA.OSV@GMAIL.COM
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e HTTPS://SAVEUKRAINEUA.ORG/
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e HTTPS://WWW.SAVEDSCHOOLS.IN.UA/

VOICES OF CHILDREN
e HTTPS://VOICES.ORG.UA/EN/






