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The Great Divergence 

After 1973, productivity continued to rise,  

but employers did not share the gains with their employees  

 

Productivity 

262% 

Hourly 
compensation 

109% 

1948–1973 

Productivity:  100% 

Hourly Compensation:  

 91.3% 

1973–2013 

Productivity:  81% 

Hourly Compensation:  

 19.28% 

Source: Economic Policy Institute 
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Unions Ensure Wages Grow  

As Productivity Grows 

As union membership declined,  

the share of income going to the top 10% increased 
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Source: Economic Policy Institute 
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Unions Check CEO Excess 

After 1986, CEO compensation skyrocketed,  

while working peoples’ wages stagnated  

 

Productivity 

2000, CEO to worker  

compensation = 376:1 

 

 

 

In 2014, CEO to worker  

Compensation = 303:1 

1965, CEO to worker  

compensation = 20:1  

Source: Economic Policy Institute 
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Your Challenge: Healthcare Industry 

Consolidation & Cost Cutting 

 
 2000-2010: growing number of mergers of mid-sized 

community hospitals, one or two worth $1 billion or more 

 2010-2015: 90 -100 hospital mergers and acquisitions a 

year, 5-6 with $1 billion + in revenue; 40% are smaller 

community hospitals (under 100 beds); not for profit 

hospitals (Catholics) and publicly traded hospital 

management companies divesting.  

 Everyone looking to reduce costs; struggle between 

insurers or physician groups 

 Commercial markets accelerating consolidation more 

than government.  
 Interview with managing director Kit Kamholz, Kaufman Hall, who has 

analyzed hospital mergers and acquisitions for 20 years.  



Percentile wage estimates for this occupation: 

Salaries Variable, Under Stress  

($28,360 - $133,65 in 2015) 



Who wins the 2016 election depends on: 

  Who voters blame for their economic insecurity/ fears –  

CEOs and economic elites or big government 

 

  Who has a plan for fixing the economy that people 

believe in 

 

  Whether a progressive economic vision is compelling 

enough or the conservative vision is frightening enough to 

ensure strong turnout among young people, women and 

people of color 





A great message… 

  

  Inspires the base 

    

  Persuades the middle &  

       

  Alienates the opposition   



• Language Analysis (state of play, reasoning, 

obstacles and opportunities) 

• Interviews with 114 union leaders, 
activists, experts (assess reasoning) 

• Focus Groups  

• Dial Testing 

Methodology 

 
 
 



Columbus, OH 
• Persuadable white union members 
• Persuadable white blue collar men 

 
San Diego, CA 
• Persuadable Latino voters 
• Persuadable college-educated women 
 
Atlanta, GA 
• Persuadable African American voters 
• Opponent whites 

 
Philadelphia, PA 
• Base whites 
• White women union spouses 

Focus Groups 



1500 likely 2016 voters 
108 Economic Justice Advocates 
273 Union Activists 
 

• Gauge initial beliefs  
• Test messages with high bars against 

opposition 
• Re-test responses to see they move 
• Explore self-identity, desired labels 

Online Dial Survey 



“Our” People = 

• Believe the wealthy got there  
due to circumstance/luck 

• Believe people should get fair 
return on work 

• Believe economic activity of 
ordinary people creates jobs 

• More likely to be Democratic, 
urban 

• More NAM and under $50K 
household 

• 33.5% of sample  

 
 
 
 



The opposition = 

• Wealthy earned it through hard work 

• Labor is a commodity like any other 
good in market 

• Don’t believe in role for government 

• Believe business leaders and 
entrepreneurs create jobs 

• More likely to be non-NAM, over 50K 
household 

• 10.5% of sample 

 

 
 
 
 



 
 
 
 

56 percent of likely voters 
  = persuadable middle 



Conservative 
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Family Comes First 
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Fair Exchange 
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Changed Rules 
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•Tap into aspirations 

•Describe real experiences of working people 

•Assert human action created problems 

•Name the people responsible in an active voice 

•Focus on outcomes 

•Embrace progressive values 

•Emphasize family, fairness, changing the rules 
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