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WE RECENTLY ASKED our members to tell us 
why they teach and what they need to do a bet-
ter job for their students. Not surprisingly, their 
answers revealed the extraordinary dedication 
and professionalism in our ranks. 

Emily Graham from Michigan said: “I teach 
because I care. I teach because I know I make 
a difference, … because I want to change the 
world, … because it is my passion and my 
future.”

Every teacher wants to be a great teacher, 
but many are frustrated because they feel they 
have to run just to stay in place. I recently 
made a series of proposals I hope will reverse 
this frustration and help make teachers’ aspi-
rations a reality. This reform plan acknowl-
edges the awesome responsibility teachers are 
entrusted with, and it makes clear that others 
share responsibility for fostering great teach-
ing and student success.

I am proposing a new path forward toward 
a public education system defined by excel-
lence, fairness, shared responsibility and mu-
tual trust. My aim is to help empower more 
teachers to do a great job, by moving toward a 
model that will support teachers at every stage 
of their careers and prepare our children for 
productive, successful and meaningful lives.

One of the proposals is to change teacher 
evaluation, which too often comes down to 
little more than a principal sitting in the back 
of a classroom observing a teacher one time, 
once a year. Such a snapshot fails to provide a 
full picture of a teacher’s performance. It does 
nothing to reveal what’s working in the class-
room and should be replicated, and what isn’t 
and should be abandoned.

We intend to change this. An AFT ad hoc 

committee on teacher evaluation comprised 
of union leaders from around the country, 
working with leading education experts, has 
outlined what we believe are the components 
of effective teacher evaluation systems. This 
plan will strengthen teacher evaluation and 
adds a crucial element—teacher development. 
It also puts data, in-
cluding test scores, in 
the right context—as 
one of several mea-
sures to use but only 
when they are valid and reliable. 

The AFT’s approach to teacher develop-
ment and evaluation includes: professional 
teaching standards, as well as standards for 
assessing teaching practice, implementation, 
teaching and learning conditions, systems of 
support and accountability. A system built 
around these components can then be aligned 
with a fair and effective due process system. 
The AFT is prepared to work with any district 
willing to work with us to take both steps—to 
implement a real teacher development and 
evaluation system and to create a due process 
system that’s aligned to it. 

Our new path forward also focuses on pro-
visions that are necessary to successful 
schools, but frequently are lacking—the con-
ditions teachers need to help students suc-
ceed, and the labor-management cooperation 
to make all other efforts achievable. (For more 
details about these proposals, see article on 
page 5 or go to www.futurestogether.org).

Why is a teachers union spearheading these 
efforts, which demand much of teachers and 
have consequential stakes attached? Because 
teachers already demand much of themselves, 

and they want the supports in place to help 
them help their students. And because teachers 
and their unions should drive conversations 
and decisions about our profession—not be 
observers relegated to the sidelines. 

We recently asked members the following 
question: When your union deals with issues 

affecting both teaching quality and teachers’ 
rights, which of these should be the higher 
priority—working for professional teaching 
standards and good teaching, or defending the 
job rights of teachers who face disciplinary 
action? By a ratio of 4-to-1 (69 percent to 16 
percent), AFT members chose working for 
professional standards and good teaching as 
the higher priority. That might surprise some, 
but not those of us who work with teachers 
every day. 

That is why you will hear me criticize ideas 
that others may call reform, but which show 
no knowledge or understanding of what it 
truly takes to help teachers teach and students 
learn. That is why I have laid out comprehen-
sive proposals that can transform our schools 
so that teachers are treated as professionals 
and students are prepared for the realities of 
today’s knowledge economy. 

Teachers have an awesome responsibility 
to their students, but that responsibility is not 
ours alone. We are stepping up to the plate—
and we are asking administrators and the 
many stakeholders in our children’s futures to 
join us. 

WHERE WE STAND

Empowering teachers to do a great job
RANdi WEiNGARTEN, AFT president

“I am proposing a new path forward toward a 
public education system defined by excellence, 
fairness, shared responsibility and mutual trust.”
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A TEAM OF STUDENTS from West Philadel-
phia High School has shown that they are 
capable of competing with the best in the 
world. They’re still in the running to win first 
prize in a $10 million contest to design an 
affordable car that gets 100 miles per gallon 
and can be mass produced. 

In November, the competition announced 
that the kids from the auto academy were 
among 43 teams that will move on to the next 
phase of the design competition. Steve Weso-
loski, a member of the X PRIZE competition 
technical team that reviewed the school’s sub-
mission, says “their level of detail and profes-
sionalism proved to us that they deserved to 
move forward in the competition.”

In addition to designing the high-mileage 
automobile, the students, who attend West 
Philadelphia Auto Academy, also must submit 
a business plan detailing where and how the 
car will be produced and marketed for sale. 

The Philadelphia students are the only high 
school students in the X PRIZE competition, 
which is sponsored by Progressive Insurance. 

They are competing 
against not only elite uni-
versities like Cornell but 
also noted car companies 
like Tesla Motors. The 
next phase of the compe-
tition judging takes place 
in the spring; the winner 
will be announced in Oc-
tober 2010.

Philadelphia Federa-
tion of Teachers member David Jenkins is the 
coordinator of the auto academy, which is 
housed in a building about two blocks from 
West Philadelphia High School. The hands-on 
training offered by the school “connects stu-
dents with what they are doing in math, sci-
ence and their other core courses,” Jenkins 
points out.

About 130 students are enrolled in the 
academy, which offers courses in areas such 
as collision repair, electronics, brakes, sus-
pension and engine performance.

Simon Hauger directs the school’s X 
PRIZE competitition team. He told the AFT’s 
three national officers, who visited the school 
in September, that he began the program as 
a “way to bring together the academic and 
vocational.”

Jenkins, who graduated from a Philadel-
phia vocational high school in the 1960s, 
bemoans the fact that students today don’t 
have the vocational (or career and technical 
education) school options that he and his 
contemporaries enjoyed. “We had career 
choices and the opportunity to use our tal-
ents,” he recalls.

The automotive academy, Jenkins says, 
exemplies the saying “if you build it, they will 
come”— and apparently, they also will excel.
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Building a better, more affordable car of the future
Philadelphia auto academy students are competing for a $10 million prize

how can evaluation be part 
of a teacher’s ongoing 
professional development? 

iT’S yOuR VOiCE We want to hear 
from you on issues throughout the year! Visit 
www.aft.org/voices today where you can 
respond to this and other questions.

AFT VOICES

For more information about the West philadelphia 
high school academy’s team, visit www.evxteam.org.

participate in the census in schools program at  
www.census.gov/schools/index.html.

pARTicipATiNG iN ThE 2010 census helps 
determine how more than $400 billion in public 
funds will be allocated to communities through-
out the nation. This means money for schools, 
roads and hospitals. And while it would seem as 
easy as making sure you fill out your census form 
(they’re being mailed in march), there are 
hard-to-count communities that we can help 
reach. historically, undercounted have included 
immigrants (both documented and undocu-
mented), people of color, the homeless, formerly 
incarcerated individuals, and multiple-family, 
limited English-speaking, and low-income 
households.

in addition to adopting a resolution support-
ing the goals of the U.s. census, the AFT is in 
partnership with the U.s. census Bureau to make 
sure all of our members reach out to their 
students and co-workers to encourage a full 
count. 

gET COunTEd
■ Get involved in a “complete count 
committee”—there’s one in every state. Go to 
http://2010.census.gov/partners/pdf/cccBro 
chure_update.pdf. 
■ distribute fliers and information about the 
importance of the census. Go to http://2010.
census.gov/partners/materials. 
■ Become a census taker. Even if you have a job, 
you can get temporary work as a census taker. Go 
to http://2010.census.gov/2010censusjobs/. 

KEy dATES
March 2010: census forms are mailed.
April 1, 2010: National census day—encourage 
family and friends to send their forms in.
April-July 2010: census takers visit households 
that did not return a form by mail.
December 2010: the census Bureau delivers 
population information to the president.

2010 CEnSuS: STAnd uP And BE COunTEd

Clockwise from above: 
Students from the 
West Philadelphia 
Auto Academy. AFT 
president Randi 
Weingarten during a 
recent visit to the 
school. PFT member 
David Jenkins is the 
academy’s coordinator.
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SPEAK OUT
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“When my children were 
going to school, the 
building asked for $20 
per student so that they 
could end school 
fundraising. i was 
delighted to pay rather 
than buy wrapping paper 
and magazines i didn’t 
need.”

lindA SMiTh
Anoka hennepin 

Education minnesota

“Fundraising is the only 
way some schools can 
raise the money needed 
for sports, honor roll 
society, clubs, band and 
other activities.” 

PATRiCiA hEnRy
detroit Federation of Teachers

“if the monies that are 
intended for education 
actually went to educa-
tion, there would be less 
of a need to raise funds 
in the school.”

williE RiChARd iii
chicago Teachers Union

“how else will public 
schools get the supplies 
they need if fundraising 
is prohibited?“

jEAn lAwREnCE
New haven (conn.) 

Federation of Teachers

In the last issue of 
American Teacher, 
our “Speak Out” 
question was:

Should educators end 
in-school fundraising?

ONLiNE pOLL REsULTs

yES

nO

37%

63%

WEIGH IN!
We want to hear your thoughts on 

the current “speak Out” question.  

Go to www.aft.org/speakout  

to cast your vote.
More is better 
in today’s digital age
BY sUsAN kNEiB schANk

Black text on white 
paper still matters
BY JAckiE BENNETT 

Should classrooms go all digital?

NO YeS

THERE ARE PLENTY of terrific reasons to include digital 
media in our classrooms. They give teachers and stu-
dents access, quite literally, to a world of information. 
And they can deliver it via a medium that appeals to kids. 
Ultimately, however it is the job of teachers not only to 
meet kids where they are, but also to take them some-
place else. And, the question is not so 
much what we would gain from all-dig-
ital classrooms, but what would be lost. 

What is lost is sustained linear read-
ing.  Digital technology tends to favor 
fragmentation, but what we owe chil-
dren in a culture utterly splintered by 
fragmentation is a refuge from it. The 
ability to read black words on a white 
page unbroken by sidebars, catchy ad-
vertisements, and hot-linked avenues of 
escape—and the ability to do that for 20 minutes without 
looking up—that is a far more difficult skill to master 
than Googling and combining information into Power-
Point presentations (even when that Googled informa-
tion has been critically evaluated and creatively 
combined).  

To ignore digital technology and its potential uses in 
classrooms would be to play the Luddite, and I myself 
am no Luddite. Electronic readers deliver plain text un-
accompanied by the bells, whistles and escape hatches 
of other digital forms. This appeals to the environmen-
talist in me, the reader in me and also the educator. And 
if I could get an electronic reader into the hands of all 
the fidgety students I’ve ever had the pleasure of intro-
ducing to a book, I’d do it. Who knows, after the fiddling 
is done, they just may read, and most teachers would call 
that a good start. They would not, however, be yelling, 
“mission accomplished.” 

It is true that the world wants our children to be able 
to access, evaluate and manipulate information.  But is 
that all we want?  I simply do not believe that surfing, 
clicking and creating yield us deeper pleasures, richer 
knowledge or a very thoughtful mind. Sustained linear 
reading can do that, but to become a sophisticated 
reader of sophisticated texts takes a lot of practice, even 
for natural readers. It is unlikely children will get much 
practice at that if they don’t do it in our classes. 
________
Jackie Bennett taught high school English in New York City for 
18 years and is currently an executive board member for the 
United Federation of Teachers.

STUDENTS TODAY ARE immersed in digital technol-
ogy. They are far more at ease with a digital device in 
hand than paper and pencil. Why not move toward digi-
tal textbooks?

E-readers are quickly becoming more sophisticated 
and affordable. Regardless of the device, the advantages 

of adopting digital textbooks are many. They 
allow for up-to-the-minute content. Instead 
of waiting three or more years to adopt new 
textbooks, digital media can be updated con-
tinually. Digital textbooks allow teachers to 
customize content as well. 

Going digital is more cost-effective. Instead 
of handing each student thousands of dollars 
in textbooks over the course of several years, a 
school system need only adopt a digital format 
that can be accessed on e-readers, phones and 

computers. Many textbook companies offer their content 
digitally, often at an average of 50 percent less than the 
cost of a new print textbook. The cost of providing each 
student a reading device is much more affordable than 
providing textbooks. Should students lose their devices, 
they would be charged just as if they lost a textbook. 

Health benefits are another reason to go digital. Mus-
culoskeletal problems are becoming more prominent 
in youth and young adults, partly due to carrying back-
packs loaded with heavy texts. Digital technology makes 
it possible to eliminate this problem. And digital is green, 
helping to save natural resources. 

Many e-readers are equipped to help students with 
special needs. The devices come with “read to me” fea-
tures that will help sight-challenged students absorb 
content. This feature also allows students to multitask 
while studying. They can exercise, drive and do chores 
while listening to their reading assignment. This could 
also aid students who are not performing at grade-level 
literacy standards grasp subject content. Students who 
are physically challenged also will enjoy lighter, more 
portable readers. 

E-texts are easily searchable, allowing students to 
locate specific topics and passages conveniently. They 
allow for note-taking and highlighting; and they offer 
extras, such as digital flashcards and quizzes. The more 
opportunities we give our students to use digital tech-
nologies, the better prepared they will be.
________
Susan Kneib Schank is a children’s book author and school li-
brarian in Kansas City, Mo.



  TOOLS FOR TEACHERS
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TOOLS FOR TEACHERS

iN sEVERAL LANGUAGEs, the 
verb “to educate” refers not 
only to formal schooling but to a 
child’s entire upbringing. in this 
fullest sense of the word 
“education,” children learn 
good values every day and 
everywhere—at school, at home 
and in the community. The 
greatest need for this kind of 
education comes from children 
struggling with poverty or other 
circumstances that can block the 
ideas and ideals they need to 

Teaching values that build character

ThESE KidS  
hAVE hEART

ThE AFT pARTNEREd with save the 
children in fall 2009 to sponsor a 
card contest for Valentine’s day. 
students across the country 
submitted artwork incorporating 
hearts and values, and in december, 
young people nationwide voted for 
their favorite designs. 

The top vote-getters have been 
turned into Valentine’s day cards for 
anyone who donates to save the 
children’s fight against child 
poverty. Encourage parents, students 
and colleagues to support save the 
children and check out the winning 
designs at www.savethechildren.
org/valentine. 

become fine human beings.
The AFT has developed a 

Web site of activities that can 
help you instill five important 
values: compassion, courage, 
loyalty, honesty and responsibil-
ity. Examples appear below, and 
you can see the entire list, which 
includes activities for all grade 
levels, at www.aft.org/tools4 
teachers/generation-united/
activities.htm. included in these 
activities are references to classic 
literature, movies, music and art. 

if you already teach these 
values, consider sharing your 
activities with us by filling out a 
brief form at http://tinyurl.com/
yly32ze. if we add your activity 
to our Web site, we’ll send you a 
gift. here are the five values:

Compassion incorporates 
love, mercy and pity in aiding 
others or in understanding what 
they’re going through. Too 
often we misidentify sentimen-
tality as compassion, which is a 
virtue of action as well as 
emotion. it moves us to act for 
what is right and just.

Any literature inviting us to 
step into the shoes of other 
people, to share their perspec-
tives and experiences, is relevant 
to cultivating compassion. 
Sample activity: Middle to high 
school students—Explain the 
difference between sentimental-
ity and compassion. Have them 
read the Walt Whitman poems, 
“O Captain! My Captain!” and 
“Vigil Strange I Kept on the 
Field One Night” and identify 
which poem illustrates sentimen-
tality and which illustrates 
compassion. Have students 
explain their reasoning.

Courage is not simply the 
mastery of fear through physical 
strength. it is fortitude that 
springs from spirit, honor and 
integrity. courage develops over 
time. As Aristotle wrote: “We 
become … brave by doing brave 
acts.” in other words, character 
traits, virtues and vices become 
ingrained through practice. 
Aristotle continues that “by 
being habituated to despise 
things that are terrible and to 
stand our ground against them, 
we become brave.”
Sample activity: Early elementary 
students—Read to students the 
story “Frog and Toad” by Arnold 
Lobel. Ask: Do you think Frog 
and Toad were courageous? 
Why? 

loyalty is being devoted to 
people, your country or a cause. 
Loyalty is at the core of human 
values. Without it, no social 
bonds exist. Loyalty can take 
many forms: the loyalty of the 
citizen to country, of the 
comrade to peers, of the 
individual to family. Loyalty 
requires us to look beyond our 
own needs and desires.
Sample activity: All students—
Have them keep a journal 
reflecting on loyalty and 
whether their original thinking 
about it changes as they learn 
more about this value.

honesty means telling the 
truth, even when it’s hard, and 
honesty goes hand in hand with 
integrity. students must take 
themselves seriously, and one 
prerequisite is for teachers, 
administrators and other adults 
to take them seriously. Teaching 

honesty should not be an 
exercise of convincing students 
that “honesty is the best policy.” 
it is better to teach that 
“honesty is better than all 
policy,” as immanuel kant wrote 
in his essay “perpetual peace.” 
Sample activity: Middle to high 
school students—Revisit “The 
Emperor’s New Clothes” and ask 
for historical examples in which 
people were dishonest in 
response to peer pressure, fear 
or insecurity. Ask students if they 
think there’s a way to eliminate 
these forces. How? 

Responsibility is making sure 
you do what’s right and take 
ownership of your actions. 
Learning to be responsible is one 
of the most important lessons 
children are taught. They learn 
this value when they’re expected 
to complete their assignments, 
are entrusted with school 
property and are held account-
able for their actions. students 
also learn to be responsible by 
observing adults who act 
responsibly. 

in a democracy, the lessons of 
responsibility are particularly 
important. democracies require 
citizens to govern themselves, 
with individuals becoming 
responsible not only for their 
own actions but for those of the 
group.
Sample activity: Late elementary 
to middle school students—Have 
them identify unsung or lesser 
known heroes (historical and 
contemporary) who have acted 
responsibly, followed through 
and made the world around 
them better. Students should 
explain why they picked their 
hero.

A child’s creativity is reflected in one of 
the card contest’s winning entries.



A New Path Forward
AFT president proposes an 
action plan for a stronger 
public education system
PRESidEnT RAndi wEingARTEn issued a 
challenge and an invitation to prominent 
education leaders in January: Cut through the 
mistrust, the long-standing animosities, the 
old growth that keeps schools rooted in a by-
gone Industrial Age and chokes the path 
forward. Take those risks in good faith, the 
AFT president pledged, and you’ll find will-
ing, forthright partners in teachers and their 
unions.

Weingarten made her remarks at Washing-
ton, D.C.’s National Press Club in a major policy 
address on education, which was attended not 
only by the national media but also by AFT affili-
ate leaders, top education researchers and poli-
cymakers. The AFT president offered proposals 
for constructive action in four areas: evaluation, 
due process, classroom tools and labor-manage-
ment relationships. All are avenues where stake-
holders can blaze a path to progress and pull 
schools from the mire of factory models de-
signed more than a century ago. “If we can work 
together on these four proposals, we can create 
a path to a stronger public education system that 
is defined by excellence, fairness, shared respon-
sibility and mutual trust,” she 
said. The result will be “a sys-
tem rooted in the realities of 
the 21st century, focused 
squarely on serving the needs 
of our children and preparing 
them to reach their full 
potential.”

This work is already under 
way, stressed the AFT presi-
dent, who drew from real-life 
examples of how teachers, 
schools and districts already 
are taking risks together and 
embarking on a collaborative 
“new path” to school improvement. She spoke 
of teachers in Detroit who, at considerable per-
sonal sacrifice, negotiated a settlement that 
brought a school system back from the edge of 
economic collapse and kept progress on track. 
She highlighted groundbreaking agreements in 
Hartford, Conn., new models for professional 

growth in Pittsburgh and Hillsborough, Fla., and 
one West Philadelphia high school where great 
teachers are helping students put together en-
gineering projects that smoke competitors from 
Cornell and MIT.

These are the places where “we’re seeing 
teachers, administrators, parents and elected 
officials work side by side to help their students 
reach greater heights,” Weingarten said. 

While examples of cooperation abound, 
“others have ignored our offer to work in com-
mon purpose,” she cautioned. “They have cho-
sen, instead, to fixate on the supposed silver 

bullet of doing away with ‘bad teachers.’ ”
It’s a dead-end remedy, one that bodes ill for 

teachers and students alike, Weingarten 
warned. “It fails to recognize that we have a 
systems problem.”

Real change demands that schools improve 
teacher development and evaluation. For too 
long, teachers have been saddled with an out-
moded system where an administrator sits in 

the classroom for a few minutes, 
a few times in the first few years of 
teaching, and the teacher is “rat-
ed” at year’s end.

“That is like a football team 
watching the game tape once the 
season is over,” Weingarten said.

Teachers deserve more than a flimsy pro-
cess that rests on “a snapshot from a brief class-
room visit or one standardized test,” Weingarten 
said, and AFT affiliates from Florida to Penn-
sylvania already are working to make them a 
thing of the past. Now, the union is redoubling 
its push for “informed evaluations,” Weingarten 
told the crowd, by gathering AFT leaders from 
around the country to work with leading re-
searchers on the issue. This ad hoc committee 
put forth a new approach that  rests on profes-
sional teaching standards, multiple means of 
teacher evaluation, faithful implementation by 
administrators and professional support that 
extends throughout a teacher’s career. “We 
propose rigorous reviews by trained experts 
and peer evaluators and principals, based on 

professional teaching standards, best practices 
and student achievement.” 

When it comes to achievement, “student 
test scores based on valid and reliable assess-
ments should also be considered—not by com-
paring the scores of last year’s students with the 
scores of this year’s students, but by assessing 
whether a teacher’s students show real growth” 
while they’re in the teacher’s classroom.

Weingarten prefaced her second reform, in 
the area of due process, by unleashing a wither-
ing attack against those who say teachers treat 
evaluation as a way to mask poor performance. 
It’s a straw man, Weingarten said, part of the 
“bad teacher” narrative—and it’s the teachers 
themselves who will have nothing to do with it.

AFT members by a ratio of 4-to-1 say work-
ing for professional standards and good teach-
ing should be a higher union priority than de-

Continued on next page

AFT president Randi Weingarten, 
left, speaking at the National Press 
Club on the need to work in 
partnership for better schools.
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“We’re seeing teachers, administrators, parents and 
elected officials work side by side to help their 
students reach greater heights.”
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TEACHERS’ LOUNGE

jiTTERS BE gOnE here’s a tried-and-true 
method for overcoming nervousness, sent in 
by retired speech and English teacher Shula 
Hirsch of Bellmore, N.Y. When her students 
got jittery while presenting book reports, 
speeches, or even during class discussions, 
she would instruct them to curl their toes. 
“it removes the tensions from the neck and 
speech mechanism to the toes, which no one 
else can see,” hirsch says. “As a result, the 
speaker becomes relaxed and does a better 
job of communicating. To this day, hirsch 
says she receives letters from students she 
taught 30 or 40 years ago—who are now 
doctors, lawyers, judges and salespeople— 
thanking her for this tip, which they 
say has helped make their work 
easier and still helps reduce anxiety.

“ASK iT” BASKET “i made up this activity 
years ago for my speech communications 
class,” but it can be tailored to fit any 
classroom, says high school teacher Simona 
Herring of Pinson, Ala. The idea provides an 
anonymous way for a student to ask a 
difficult question and receive advice from 
peers. “We sit in a circle, and students put 
their questions in a basket that we pass.” 

herring monitors the questions. “it’s a 
wonderful way to get some good info and 
feedback and not feel intimidated,” she 
says. “Those who want to respond do—but 
it’s not required. The types of questions the 
kids ask: how do you handle your parents’ 
divorce? What is the best way to tell your 
friend to stop drinking? do you think it’s all 
right for girls to ask guys out? The monthly 
activity is very popular, herring says. 
“Getting feedback from peers in a non-
threatening atmosphere is invaluable.”
 
duST BuSTERS if you like a clean chalk-
board, but have one that doesn’t get washed 
as often as you’d like, “don’t fret,” says 
middle school foreign language teacher 
Elaine Smith of Macomb, Mich. purchase a 
box of those extra-soft facial tissues that 

contain lotion, smith advises. 
“They’re not for your nose, but for your 
board. simply wrap one around your eraser 
before you erase and ‘Voila!’ Your board will 
look like it has just been washed. i don’t erase 
without one.”

RECESSiOn-PROOF idEA “Tough economic 
times called for ‘tightening my belt,’ not 
only at home but also in my classroom,” says 
Billie Rainey of Winter Park, Fla., who 
teaches grades 6-8. To streamline classroom 
goodies or incentives, she’s replaced 
concrete rewards (which earlier included 
school supplies or edible treats) with music.  
she reports that classroom management is 
now “a breeze.” When students stay on 
task, they can mellow out to their favorite 
tunes. “i warn them that if the group is not 
following classroom procedures, my choice 
of music (old-school) may be playing in the 
background.” The peer pressure is on. “They 
do not want to hear ms. Rainey’s music!”

HAVE A TIP TO SHARE?
submissions to “Teachers’ Lounge” can be made 
online at www.aft.org/teacherslounge or sent in 
care of American Teacher. We will 
pay $40 for each idea published.
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fending the job rights of teachers facing 
disciplinary action. “When a teacher is floun-
dering, there are not only repercussions for the 
students but also for the teachers down the 
hall,” Weingarten said. “They, and the AFT, want 
a fair, transparent and expedient process to 
identify and deal with ineffective teachers.”

The union stands ready to work on this is-
sue—but the groundwork must be in place, the 
AFT president said.

“We are prepared to work with any district 

willing to work with us to take both steps—to 
design and implement a real teacher develop-
ment and evaluation system and to create a due 
process system that’s aligned to it. But only if 
they’re prepared to do both.”

In cases of misconduct and malfeasance, 
“teachers have zero tolerance for people who, 
through their conduct, demonstrate they are 
unfit for our profession,” and the AFT will work 
to develop “a fair, efficient protocol for adjudicat-
ing questions of teacher discipline and, when 
called for, teacher removal” with Kenneth Fein-
berg, known for his work as special master for 
the September 11 Victim Compensation Fund. 

Schools can make promising inroads with a 
fresh approach to due process and constructive 
evaluation, Weingarten said, but, “if our goal is 
to truly transform our public education system, 
we can’t stop there.”

Schools and school systems must be held 
accountable, too, for providing “an environ-
ment that sets everyone up for success.” It 
would feature “small classes, safe schools, a 
solid curriculum, healthy and adequate facili-
ties,” Weingarten explained, “and opportunities 
for parent involvement.” It also would foster a 
climate of trust, where teachers are treated as 
real reform partners, and restore that scarcest 

of educational commodities: time.
“Let’s face it: Teachers have plenty on their 

plates just trying to get through the day,” Wein-
garten pointed out. “More and more is piled 
onto teachers so they often feel like they’re run-
ning faster and faster just to hold their ground. 
... Time to share and grow together is as critical 
as any other educational ingredient” for 
teachers.

Finally, Weingarten called for a new labor-
management chapter in schools—one where 
“a mutual responsibility to ensure student and 
school success” is ultimately transformed into 
“a mutual commitment” to those ends. “Our 
relationship should be a constant conversation 
that begins before and continues long after we 
leave the bargaining table.”

These changes won’t happen overnight, 
nor will they happen without a good-faith 
commitment to truly involve teachers in the 
classroom, Weingarten reminded the 
audience.

“True progress takes place in those impor-
tant hours when students and teachers come 
together and the spark of learning can catch 
light,” she stressed.

“Our job is to make sure that everything is in 
place for those daily miracles to occur.”

Continued from previous page

wEB SiTE ChARTS ‘A nEw PATh’ 
ThiNk OF iT as your own briefing room. The AFT’s 
new, dedicated Web site (www.futurestogether.org) 
allows members to watch the full video of AFT 
president Randi Weingarten’s Jan. 12 speech and 
offers valuable background on this major policy 
address. Featured are the full text of the AFT’s 
continuous improvement model for Teacher 
Evaluation and personal stories from teachers that 
illustrate their dedica-
tion and professionalism. 
members also can sign 
up to stay informed as 
this “new path forward” 
builds momentum across 
America. 
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CLASS NOTES

FIRST THE GOOD NEWS. National media 
coverage of public education doubled from 
2008 to 2009. The bad news? Even with that 
increase, only 1.4 percent of national news 
coverage in 2009 dealt with education.

The title of a new report from the Brook-
ings Institution aptly describes the current 
state of national media attention to educa-
tion: “Invisible: 1.4 Percent Coverage for 
Education Is Not Enough.” And the stories 
that did appear were only marginally related 
to the central issues of improving education, 
such as standards, assessments and teacher 
quality. Instead, budget problems, school 
crime and the H1N1 outbreak were the top 
stories of the year.

One challenge for newspapers, in particu-
lar, has been the steady decline in circulation, 
which has led to consolidation and layoffs 
across the industry. A casualty at some pa-
pers has been the reporter working on the 
education beat. Overall, the report notes, 
from 1990 to 2008, the number of newspaper 
subscribers has dropped 22 percent—this 
during a period when the overall population 

increased more than 20 percent.
One segment of the education sector was 

particularly overlooked in 2009: Community 
colleges, which have become an especially 
important part of the discussion about job 
training and retraining to prepare students 
and workers for the changing economy, re-
ceived only 2.9 percent of the overall educa-
tion coverage. “From the standpoint of na-
tional media coverage,” the report says, 
“community colleges barely exist.”

New media, such as blogs, have helped fill 
the gap in education 
coverage to a small 
extent. But, the au-
thors add, they are not 
a replacement for 
“regular, systematic 
and ongoing coverage” by news outlets. The 
online coverage of education by national 
outlets—including major operations such as 
CNN, the New York Times and MSNBC—was 
typically much more extensive than coverage 
in their broadcast or print versions.

The report also looked at some examples 

of local education coverage and found that, 
in general, local newspapers were more sub-
stantive, and devoted more attention to edu-
cation policy and school reform than did 
national news organizations.

“The disappearance of education news 
coverage is so pervasive and so rooted in 
many different causes that it will take a con-
certed effort on the part of all involved (news 
organizations, education administrators, 
government leaders, school boards, parents, 
students and community leaders) to slow, 

much less reverse, this trend,” the authors 
write. They include eight steps they believe 
would make a difference in improving both 
the quantity and quality of education 
coverage.

Among the recommendations: Schools 
need to understand that communications is 
important to their central mission; students 
can be an important part of communications, 
through student newspapers, social media 
and other vehicles; reporters should draw on 
education research in the way that healthcare 
reporters use medical research; newspapers 
and other media outlets that have cut back 
on education reporting should reconsider 
these decisions; and media publishers and 
editors should find ways to integrate high-
quality education blogs and forms of citizen 
journalism into press outlets.

“The pressures to cover hot-button issues 
and ideologically divisive questions are im-
mense,” the report concludes. “News organi-
zations are usually rewarded by interested 
readers when they cover celebrities or con-
troversial personalities. We fully understand 
the financial pressures facing traditional 
news outlets. But the paltry amount of space 
and time accorded to the core questions sur-
rounding educational improvement is inimi-
cal to the public interest. We count on the 
media to bring critical issues to the attention 
of a free citizenry. ... We do think that the 
media can do better than according a mere 
1.4 percent of their output to the future of our 
children.”

“The paltry amount of space and time 
accorded to the core questions surrounding 
educational improvement is inimical to the 
public interest.”—BROOKingS inSTiTuTiOn REPORT

National education coverage is almost invisible
Study finds only 1.4 percent of national news devoted to education

The full report is available on the Brookings institution 
Web site at www.brookings.edu.
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Testing: Members add classroom voice to federal hearings
AFT makes sure Obama administration hears teachers’ views on student assessments

AFT MEMBERS SPARED no effort this past 
fall when it came to keeping the voices of 
frontline teachers in the mix at a series of 
federal hearings on how to help states build 
a new, better generation of student 
assessments.

At stake was the administration’s new 
$350 million competitive grant program to 
help states work together as they develop and 
implement high-quality assessments. These 
assessments will be aligned to a common set 
of internationally benchmarked K-12 stan-
dards. The program, known as the Race to the 
Top Assessment Program, is distinct from the 
more publicized $4.35 billion program with 
a similar name. However, many of the assess-
ment strategies developed by consortia of 
states under the smaller, testing-focused 
competitive grant program are expected to 
hold great sway over Race to the Top grants 
and even the upcoming reauthorization of 
the Elementary and Secondary Education 
Act (ESEA).

At a series of fall hearings in Atlanta, Bos-
ton and Denver, the U.S. Department of Edu-
cation gathered leading researchers in testing 
and solicited public comment as it begins to 

develop rules for the competi-
tive grant program—an oppor-
tunity many AFT members, 
many of whom traveled thou-
sands of miles to testify, felt 
was too important to waste. By 
far, it was AFT  members who 

constituted the biggest voice for classroom 
teachers at these hearings, expressing on-the-
ground professional concerns and hopes 
when it comes to testing and accountability.

The nation “has the potential to imple-
ment assessments that are responsible and 
fair,” said Catalina Fortino, a Teacher Center 
staffer in New York City public schools who 
traveled more than 2,000 miles to testify at 
the Dec. 2 Denver hearings, which focused 
on assessment of English language learners 
(ELLs). 

Current testing of ELLs’ content knowl-
edge is “often not fair, not valid—and neither 
reliable nor appropriate,” stressed Fortino, 
who works with content-area teachers on 
strategies to help ELL students do their best. 
Much of ELL testing today is simply an after-
thought, often grafted from work tied to the 
needs of students with disabilities.

“I know all too well the toll that a rigorous 
exam can take on ELLs who have not had 
enough time to learn the core academic lan-
guage,” Fortino told the Education Depart-
ment panel.

Jody Papini, a 15-year veteran teacher in 
Douglas County, Colo., also testified at the 
Denver hearings. She urged the administra-
tion, as it develops rules for the new assess-
ment initiative, to carefully consider the 
AFT’s “Smart Testing” criteria—including 
supportive professional development that 
details how assessments are tied to state cur-
ricula and standards.

 She suggested that the Education Depart-
ment require states that participate in the 
program to develop tests that do not dupli-
cate across education system levels and that 
do generate user-friendly test results. “Most 
importantly, require that they take into ac-
count the impact of such assessments on the 
day-to-day classroom experience of our 
children.”

The AFT is urging the administration to 
develop rules that will spur states to recog-
nize that strong standards and assessments 
are the “bookends” of reform. Their success 
depends on time, adequate resources, strong 
professional development and other ele-
ments that constitute the heart of school 
improvement. 

Rules for the new competitive grant pro-
gram are expected by March. 

From left, AFT 
members Jody Papini, 
Catalina Fortino and 
Kristina Robertson 
brought the teachers’ 
voice to federal 
hearings on testing.

ER
N

iE
 L

EY
B

A

dETROiT TEAChERS 
ShOw COMMiTMEnT 
TO CiTy’S SChOOlS

mEmBERs OF ThE detroit Federation of 
Teachers have ratified what AFT presi-
dent Randi Weingarten calls a “remark-
able contract” that includes cutting-edge 
education reforms as well as financial 
sacrifices by the city’s teachers.

The detroit public schools (dps) has 
committed to provide better teaching 
and learning environments, improved 
tools for instruction, more professional 
development, and a voice in education 
decisions. Although compensation in the 
next two years will be reduced, teachers 
will receive a raise in the third year and a 
bonus when they leave the district.

“Teachers had to swallow hard and 
accept financial sacrifices,” Weingarten 
says. “The approval of these provisions 
demonstrates detroit teachers’ unwaver-
ing commitment to improving teaching 
and learning in their public schools.”

Through a respectful, collaborative 
process, both sides achieved two crucial 
goals—stabilizing a school system and 
stabilizing a city.

“We hope negotiations with dps’s 
office employees and paraprofessionals 
will be conducted in the same solution-
oriented and cooperative manner,” the 
AFT president adds.
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THINGS ARE LOOKING UP in Atlanta where  
a close working relationship between the 
Atlanta Public Schools and the Atlanta Fed-
eration of Teachers has resulted in improved 
student performance and increased access 
to professional development for teachers. 
Both sides agree that the once-dysfunctional 
relationship between the AFT affiliate and 
the district’s superintendent and school 
board has been transformed. 

“The maintenance of a good working re-
lationship with the Atlanta Federation of 
Teachers is an important ingredient in foster-
ing the remarkable turnaround in our student 
academic performance here at the Atlanta 
Public Schools over the past decade,” says 
Atlanta school superintendent Beverly L. 
Hall. “I highly value this relationship, because 
it allows us to continue to devote our energies 
to escalating student achievement in our 
classrooms.”

Since Hall took the helm of the Atlanta 
schools a decade ago, students have posted 
significant academic gains on state tests for 
eight consecutive years, class sizes have been 
reduced and all of the district’s elementary 
schools have met adequate yearly progress. 
In addition, the school system has received a 
$1.4 million grant from the Bill & Melinda 
Gates Foundation to support its effort to im-
prove high school graduation rates. 

Hall and the AFT opened up lines of com-
munication that had been severed during 
previous super in ten dencies. 

Hall is “open and receptive to our input,” 
says Verdallia Turner, president of the Atlanta 
AFT local, which represents 1,800 teachers 
and paraprofessionals. “The new relationship 
is building a greater respect for the union and 

that has been good for the kids and good for 
teachers.”

The city still has its problems—a shrinking 
population, teacher turnover and a lack of 
parent involvement—but “instead of fighting 
one another, we can work together to get the 
resources we need for student learning,” says 
Turner. “We can have open, honest dialogue 
about what’s working and most importantly, 
what’s not. And we know that our opinions 
are thoroughly respected.” 

Now that the union and the district are 
engaged in an active partnership, the AFT 
has been able to focus much more of its ef-
forts on professional development—through 
its Educational Research and Dissemination 
program (ER&D). Remonia Toombs, who 
oversees ER&D for the local, says she has 
seen a remarkable change over the years.

“Our ER&D program has really taken off,” 
reports Toombs, who says members are very 
receptive to the professional development 
programs offered by the local. So much so, 
that the union has had to turn people away.

“We used to struggle to get people to sign 
up for these courses,” says Toombs. Now the 
school district is doing more to promote the 
program, she says. For the last couple of 
years, the superintendent has included the 
union’s ER&D courses in the district’s profes-
sional development catalog.

There had been “a lot of misunderstand-
ing and misinformation in the past,” says 
Turner. “Now that there is a better relation-
ship, we can call on the district to answer 
questions and get an answer, not the 
brushoff.”

The AFT’s influence has grown in other 
ways as well. The school board also has a 
warmer relationship with the local now, even 
seeking the union’s advice before making 
decisions concerning policy. And state law-
makers are starting to ask for the AFT’s posi-
tion on certain legislation, adds Turner.

The local president also notes that the 
union has better working relationships with 
school principals, which often means that 
problems can be solved  before they reach 
the grievance level. “There is a much more 
respectful atmosphere,” Turner says, “and 
that has opened up the lines of communica-
tion at all levels.”

One of the best changes of all: “Our mem-
bers are more involved,” says Turner. “They 
come out and participate in our events. Some 
of them want to be building reps. Before, we 
had to go looking for people to get 
involved.”

   the 
turnaround 

In Atlanta, improved 
collaboration pays off 
in student gains, better 
union-district relations 

Member involvement has grown along with 
improved relations between the union and school 
district officials, says Atlanta federation president 
Verdallia Turner, at right above. Below, the AFT 
affiliate’s professional development program has 
“taken off,” says Remonia Toombs, center.
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For some young people, that “right but-
ton” is the arts. Many kids find their motiva-
tion and future niche in science, math or 
English classes, but for others it’s exposure to 
music, theater, dance or the visual arts that 
both motivates them and gives them an op-
portunity to shine.

New York City second-grade teacher Jes-
sica Carbone has witnessed profound chang-
es in students who have been exposed to the 
arts. “I’ve seen shy students come out of their 
shell and develop a self-confidence that I 
hadn’t seen before. They start to believe in 
themselves.” 

There’s a wealth of research to support as-
sertions that instruction in music and the 
other arts has a positive impact on everything 
from brain development and test scores to 
study habits and a student’s interest in 
school. 

“For many students, the arts and music 

are what make school really interesting. They 
provide outlets for creativity and emotion. 
They provide opportunities to engage all the 
senses, and they support academic learning,” 
asserts Ann Teich, a member of Education 
Austin in Texas.

Yet, despite the well-documented value of 
arts education, many art and music teachers 
say they are regularly called upon to rational-
ize their worth, to prove that what they teach 
is more than a “fun” subject or a frill designed 
to provide students with a break from their 
regular classroom routine. This is especially 
true in the current environment with its em-
phasis on testing and “core” subjects.

“For some reason, there is this underlying 
element in the arts that makes you feel you have 

a quality arts education can   enhance a student’s academic performance.

Minnesota choral music 
teacher Karla Beck, left, 
has her students, right, 
keep a portfolio with 
information about the 
songs they sing. Jessica 
Carbone, far right, 
teaches at a New York 
City school where art is 
integrated across the 
curriculum. Teachers 
admire a student’s art 
project, bottom right.

to justify what you’re doing,” says Karla Beck, 
who teaches choral music and music history at 
St. James High School in St. James, Minn.

It’s not just hard-working educators who 
recognize the importance of art and music 
instruction to a well-rounded education. In a 
letter to education leaders last August, U.S. 
Secretary of Education Arne Duncan noted 
that the arts “play a significant role in chil-
dren’s development and learning process.”

“The arts can help students become tena-
cious, team-oriented problem solvers who 
are confident and able to think creatively,” 
wrote Duncan, pointing out that the Elemen-
tary and Secondary Education Act defines the 
arts as a core subject. 

Supporting the teaching 
and learning of the arts

Do we give music and art education too 
much credit for enhancing academic and 
social success? Richard Kessler doesn’t 
think so. Kessler is the executive director of 
the Center for Arts Education (CAE) in New 
York City. A recent CAE study shows that 
the high schools with the most access to 
—and support for—arts education have the 
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BY ROGER s. GLAss

wE’VE All hEARd stories about struggling students who were falling 
further and further behind their peers (and whose interest in school 
was waning along with their grades) until someone, usually a 
teacher, pushed the right button. And, all of a sudden, those students 
had a renewed interest in school and in their future success. 
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AFT VOICES

“Not all students are able to learn 
in the traditional paper-and-pencil 
setting. Art or music gives them 
another avenue they may follow 
that will allow their creativity to 
flow, give them a positive 
experience and allow that 
experience to help them learn the 
skills needed to be successful.”

KAThi VOglER
cleveland Teachers Union

“it’s high time that arts classes are 
considered to be core subjects. No 
more designation as ‘frills!’”

CORinnE McVEE
Anchorage (Alaska) council of Education

”Arts and music education is the 
reason some kids get up every 
morning and come to school.” 

EVERiCE MORO
Oregon school Employees Association 

“if readin’, writin’, and ‘rithmetic 
are the heart of education, the 
arts and music are the soul.”

MARThA hAnSEn
harrison (N.Y.) Association of Teachers

“When schools phase out their fine 
arts program to make way for 
more classes geared toward 
passing standardized tests, a great 
disservice is done to the child.”

RhOndA POhnER
Education Austin (Texas)

“music and art education serves 
to broaden children’s perspec-
tive on life and helps them to 
become more well-rounded 
individuals.”

nORMA COROnA
chicago Teachers Union

“The arts are what keep us 
grounded and humane. Without 
them as a part of our life, we 
would lose so much of our history, 
culture and who we are as a 
people.” 

ShAROn MOREhOuSE
Beaverhead (mont.) Education Association

how does arts and music 
education contribute to 
student success?a quality arts education can   enhance a student’s academic performance.

city’s highest graduation rates.
“As we looked at the data, we started to see 

the consistency in terms of what schools pro-
vide in the arts and how these schools and 
students were doing,” Kessler says.

Like other arts education advocates, Kes-
sler believes the arts are essential to develop-
ing the whole child. “If we really are con-
cerned about all kids getting a quality, 
well-rounded education,” then arts education 
must be part of the equation. 

Not surprisingly, there are often profound 
inequities in access to art and music educa-
tion. While most private schools and subur-
ban schools offer a range of art and music 
programs, that’s often not true of schools that 
serve our most disadvantaged youngsters. 

In those New York City schools with the 
lowest graduation rates, students have the 
least opportunity to participate in arts learn-
ing, the CAE study shows. A core mission of 
Kessler’s organization has been to build a 
“critical mass of schools with quality arts edu-
cation programs in order to highlight their 
value and importance and encourage similar 
programs throughout the New York City pub-
lic schools,” Kessler says.

The Center for Arts Education has collabo-
rated with the United Federation of Teachers’ 
Teacher Center on a series of arts education 
professional development conferences. The 
first, held in mid-November, focused on 
grades K-5 and the integration of arts across 
the curriculum. Educators, parents and ad-
ministrators attending the conference were 
joined by professionals from the world of 

dance, theater and music.
CAE is committed to “doing more to sup-

port the teaching and learning of the arts,” 
including helping to make sure teachers re-
ceive the professional development and in-
service training they want and need, says 
Kessler, who credits the UFT with helping to 
create CAE almost 20 years ago.

“It’s important that we show members 
how to integrate the arts into their lessons,” 
says Roberto Benitez from the UFT Teacher 
Center staff, adding that tighter school bud-
gets are forcing educators to find “creative 
and innovative ways to teach the arts.”

Benitez says the union also wants to help 
schools identify arts organizations, museums 
and other cultural institutions that it can 
partner with to bring additional arts resources 
into the schools.

Carbone, who teaches at P.S. 151 in Brook-
lyn, was a presenter at the November confer-
ence. The UFT member says the integration 
of arts instruction across the curriculum is a 
central aspect of the elementary school’s pro-
gram. And “you don’t need a vast background 
in the arts or music to incorporate arts into 
the curriculum.”

Students are introduced to advanced vo-
cabulary words through the dialogue and songs 
they learn in preparing for a play, Carbone says. 
“And the arts have helped them learn to work 
cooperatively and to believe in 
themselves and their talents, 
which carries over into their 
classroom performance.” 

Florida teacher Scott 
Leahy, below, says that 
students like those in the 
band he conducts benefit 
immensely from the outlet 
provided by the arts.Continued on page 12
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Connecting across the curriculum

Arts instruction is often most effective when 
three or four art forms—such as music, dance 
and acting—are combined.

Scott Leahy, who teaches music and band 
at Stewart Middle School in Pasco County, 
Fla., recalls a musical production he helped 
put together at a county elementary school 
where he used to teach. The musical was 
about the Roman Empire, and Leahy and 
several other classroom teachers used it as a 
springboard to incorporate lessons about the 
period into their curriculum. 

The school’s art teacher “had her students 
do projects based on the historical period 
that the students were learning about in 
preparation for the play,” says Leahy, adding 
that the students’ art was displayed in an area 
set up as a “museum,” which parents could 
visit when they came to see the musical.

At Stewart, Leahy continues to try to con-
nect what students are learning in their other 
classes to what he teaches. 

Currently in her 11th year as a teacher, 
Beck considers her class a wholistic experi-
ence that engages a student’s mind, body and 
spirit.  

Kids in her choral music class learn how 
to read music, receive instruction in good 
posture and breathing techniques, and gain 
an appreciation for how music and the other 
arts feed the spirit.

There’s more to choral music than meets 
the eye—or ear, Beck stresses. “A lot of people 
think that we just get up and sing.”

Beck often has her students sing songs in 
languages other than English. “My students 
have learned Spanish, Latin and Hebrew” 
through the songs they’ve been asked to sing.

Keeping kids engaged and in school 

Several of the educators interviewed for this 
article say today’s emphasis on testing and 
test prep often is done at the expense of elec-
tives like arts education.

Leahy believes this hurts the very kids who 
benefit most from music and art—students 
who are struggling academically and need 
both the outlet and the opportunity to experi-
ence success in school that the arts can pro-
vide. “Sometimes we don’t look at the big 
picture when it comes to music and art and 
how they enhance learning,” he says. 

Galveston, Texas, English teacher Selena 
Stair is convinced that many of her students 

“would have dropped out if they had not had 
the creative outlet, personal validation and 
sense of community that come from playing 
in a band or working on a play.”

CAE’s Kessler thinks it will take parents, 
teachers unions, administrators—and their 
community and business allies—working 
together to ensure that arts education contin-
ues to play a pivotal role in a child’s public 
school education. “A big part of what’s been 
missing is advocacy and public engagement 
on behalf of arts education,” he says. 

Leahy agrees. “We’ve got to be more pro-
active in communicating the value of arts and 
music education.”

BETTER lEARning ThROugh MuSiC AT OnE ChARTER SChOOl 

REsEARch shOWs that knowledge and music are intertwined, and it would be tough to 
name a school that weaves this fabric tighter than the conservatory Lab charter school in 
Brighton, mass.

AFT-represented teachers at this unique k-5 school work collaboratively to implement an 
instructional approach called the “Learning Through music” curriculum model first devel-
oped at the New England conservatory. it holds that the five processes underpinning the 
study of music—listening, questioning, creating, performing and reflecting—also serve as 
the essential ingredients for teaching and learning in all disciplines. it’s easy to see this 
strategy in action at conservatory Lab: students learn addition and subtraction in math class 
and then use those skills to compare and vary rhythmic patterns in music; in social studies, 
they make the American Revolution come alive by learning and singing songs of the period.

it’s “the most innovative school i’ve ever taught at,” teacher christina marasco-Lopreste 
told the AFT massachusetts Advocate. “The staff has big ideas—we care about kids.”

While the vision behind conservatory Lab is clear and singular, the school in its 10-year 
history has dealt with the same problems that have beleaguered many charter schools. 
Turnover rates topped 50 percent in a typical year, and there had been a revolving door of 
administrators and a pervasive sense of insecurity and instability that was ill-suited to both 
staff and student success.

But the charter school and its teachers took a major leap forward this school year to 
restore continuity and true collaboration so necessary to the success of any school. Last 
year, teachers voted to make conservatory Lab the first unionized charter in massachu-
setts. This past fall, both sides approved a new three-year agreement that addresses 
chronic instability through “just cause” 
language and a grievance procedure 
with binding arbitration. And it also 
includes a new evaluation tool that 
teachers at conservatory Lab will play 
a major role in designing.

All of these elements bode well for 
the school, says mona Rashad, who 
taught violin at the school. she hopes 
the contract will return conservatory 
Lab’s program to the forefront, 
rather than “so many issues related 
to working conditions.”

“The arts have helped students learn to work cooperatively and to 
believe in themselves and their talents, which carries over into their 
classroom performance.” —jESSiCA CARBOnE, New York city elementary school teacher

Continued from page 11
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SChOOl iMPROVEMEnT 
gRAnTS ARE A MixEd BAg

FiNAL RULEs for Title i school improve-
ment Grants (siG), a $3.5 billion fund to 
help schools deemed to be the most 
persistently low achieving, turned out to 
be a mixed bag for schools—reflecting to 
some degree input from the AFT and its 
affiliates, but also saddled with require-
ments that are neither research-based nor 
likely to increase student achievement. 

On the positive side, siG rules contain 
prescribed models for turning around 
struggling schools that emphasize 
job-embedded professional develop-
ment, improved school climate and 
discipline, expanded instructional time, 
and strategies to engage families and 
communities. All of these were AFT-sup-
ported positions, and all were preserved 
in the final regulations. some other 
changes the union suggested—such as 
ensuring that communities are not 
disrupted and students are not displaced 
when schools are closed—also were 
incorporated in the final rules.

Unfortunately, some siG rules do not 
reflect the research base and are unlikely 
to help the program achieve its aim of 
turning around persistently low-achiev-
ing schools. They also place the federal 
government in the middle of individual 
school staffing decisions and collective 
bargaining discussions. For example, one 
of the four turnaround models included 
in siG still requires replacing 50 percent 
of staff despite there being no evidence 
that this has any track record of success. 

Funding for siG has risen dramatical-
ly—up from $125 million in 2007—with 
most of the increase coming from the 
American Recovery and Reinvestment Act 
of 2009.

Race to the Top revisited
AFT input yields improvement in $4.35 billion school program—but are states on board?
THE U.S. DEPARTMENT of Education re-
leased final rules for its Race to the Top 
(RTTT) grants late last year, and the final 
product is a substantial improvement over 
earlier drafts.

Many changes in the final rules reflect 
suggestions made by the AFT, our affiliates 
and our members. Final RTTT regulations are 
less prescriptive on such key issues as charter 
school proliferation and the use of test scores 
in teacher evaluation. Yet they are more ex-
plicit on the need for evaluation systems de-
signed and developed with teachers. Signifi-
cantly, the $4.35 billion competitive grant 
program features strong, clear incentives for 
states to work with teachers, their state and 
local affiliates, and other stakeholders.

“The Department of Education worked 
hard to strike the right balance” and promote 
deep collaboration that leads to systemwide 
improvement for schools and kids, AFT presi-
dent Randi Weingarten says. And AFT affili-
ates around the country have fought tooth 
and nail to keep that promise—taking every 
opportunity to work with states on plans that 
stand a real chance of succeeding because 
they are rooted in real partnership. 

When bids came due in late January, how-
ever, it was doubtful that all states would join 
the AFT and remain faithful to the RTTT 
promise.

 As American Teacher went to press, good 
progress was reported in states such as Colo-
rado, Connecticut, Louisiana, Massachusetts, 
Ohio, Pennsylvania and West Virginia. These 
states were inviting teachers to the table—
looking to win the broad buy-in that RTTT is 
explicitly designed to support.

 Teachers in other states have not been so 
fortunate. Their efforts to work collaboratively 
and substantively have been shunned, and 

RTTT drafters have opted to cheat or game 
the system. Some states, for example, have 
adopted a “shut up and sign” approach with 
stakeholders when it comes to RTTT plans, 
keeping them under wraps throughout the 
process. Others paid lip service to collabora-
tion and then cut the playing field in half—
imposing things like arbitrary rules on how 
much student test scores must count in 
teacher evaluation before the discussion even 
began.

“Teachers’ top priority is their students. 
That’s why they are withholding support for 
Race to the Top applications in states where 
the process has been more like a dictatorship 
than a partnership, and where the so-called 
reforms would do more harm than good,” 
Weingarten told the Wall Street Journal last 
month. “In some cases, teachers were asked 
to OK the application before they were al-
lowed to read it. Only a fool would sign an 
important document without reading it, and 
teachers are no fools.”

Without the teamwork that RTTT is de-
signed to support, the AFT president warned, 
“we could be back in a situation where top-
down management practices continue, data 
collection and measurement for measure-
ment’s sake still rule the day, and responsibil-
ity for student performance is not shared with 
anyone beyond teachers and schools.”

Although a minority of states are expected 
to receive funding, the influence of RTTT will 
likely extend beyond the participants. That’s 
because many concepts embedded in Race 
to the Top regulations—particularly in the 
areas of teacher evaluation and help for low-
performing schools—are expected to shape 
other federal education law. And RTTT also 
offers a litmus test on policymaking. There 
are promising state examples of old wounds 

being healed, new partnerships being forged 
and real progress being made. There are also 
examples of lost opportunity—RTTT turned 
on its head, used as a cleaver to split partners 
or as a bludgeon to settle old scores. 

RTTT “put a premium on collaboration 
among all stakeholders—and for good rea-
son,” Weingarten says. “It is the only way to 
ensure that all children have the education 
we’d each want for our own child.”
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EARLY CHILDHOOD EDUCATION

CASE STUDIES IN “hope and possibility” is 
how AFT president Randi Weingarten 
summed up the experience when she and 
Washington Teachers’ Union president 
George Parker joined school officials in late 
November for a tour of preschool classes 
serving some of Washington, D.C.’s toughest 
neighborhoods.

The delegation, which included District 
of Columbia Public Schools (DCPS) Deputy 
Chancellor Kaya Henderson and Director of 
Early Childhood Education Miriam Calde-
ron, visited William B. Patterson Elementary 
School and Leckie Elementary School. To-
gether, union leaders and administrators 
paid tribute to the good work under way for 
young learners in the nation’s capital. And, 
in a school system that often makes head-
lines for stormy relations, AFT and DCPS 
officials both welcomed the opportunity to 
showcase the teamwork that has made early 
childhood education in D.C.’s public schools 

a bastion of progress and a national beacon 
when it comes to quality, scope and reach.

According to DCPS, 85 of the 123 schools 
in the system have early childhood education 
programs. These programs include prekin-
dergarten for 4-year-olds, Head Start and 
preschool for 3-year-olds. The WTU’s Early 
Childhood Educators Network leads the pro-
fessional development program for early 
childhood educators, working in partnership 
with the nonprofit advocacy group PreK for 
All DC, and the Early Childhood Leadership 
Institute based at the University of the Dis-
trict of Columbia, to provide high-quality 
training. And in 2008, the union launched 
classes for early childhood educators to study 
and share best practices.

These efforts are clearly paying dividends 
at Patterson and Leckie. The 3- and 4-year-
olds often seemed too engaged in well-struc-
tured lessons, games and projects at activity 
stations to pay much mind to the officials and 
cameras crowding into their rooms during 
the tour. The children were generous, how-
ever, when it came to including the adults in 
their circle discussion of a story about pil-
grims and Native Americans—and they not 

only let the adults help put finishing touches 
on art projects tied to the seasons of the year, 
but also allowed them to join in a spontane-
ous, a cappella rendition of “Let It Snow.”

‘They can do anything’

Patterson preschool teacher Angela Thomp-
son-Murphy says that she and paraprofes-
sional Margaret Wage work to offer develop-
mentally appropriate activities with the right 
mix of fun, learning and high expectations. 
“The school’s basic belief is that students can 
do anything, and they know that.”

Wage says she and Thompson-Murphy 
often receive compliments from faculty in up-
per grades who tell them that students from 
the preschool come well prepared to learn. 
“We work with [the preschoolers] so that they 
know the set-up and the routine” of the school 
day. “It’s very important for them at this age.”

“As good as anything you’ll find at Sidwell 
Friends,” was the deputy chancellor’s assess-
ment of what she saw, comparing preschool 
programs serving one of the District’s most 
disadvantaged with those housed in one of 
the city’s elite private schools.

“The collaboration here is real—you can 
see it, you can feel it, you can touch it,” said 
Weingarten. The mission now, she stressed, 
is not just to celebrate what’s happening in 
these programs but to build on it. “It’s all 
about how to grow what works—and these 
two great schools are all about what works.”

“There is so much quality here, in the 
teaching and learning going on in these 
classes, and it shows up later” as students 
move to upper grades, said Parker. The WTU 
president noted that it was exciting and fit-
ting to showcase District preschool class-
rooms on a week when 20,000 educators 
gathered in Washington, D.C., for the annual 
conference of the National Association for 
the Education of Young Children. 

Many Washington, D.C., teachers took 
time to join colleagues at the NAEYC confer-
ence, where the AFT offered professional 
training and materials to educators. The 
union also collected signatures for the AFT 
“Worthy Wage Day” quilt. The quilt—filled 
with signatures of Americans urging policy-
makers to support professional compensa-
tion for the early childhood educators—will 
be delivered to Capitol Hill.

Learning and fun that are second to none
Washington, D.C., preschools showcased during educators’ conference 

Clockwise from 
bottom: Washington 
Teachers’ Union 
president George 
Parker shares a happy 
moment with a group 
of preschoolers. AFT 
president Randi 
Weingarten gets a 
kid’s-eye view of the 
District of Columbia’s 
outstanding preschool 
programs. AFT training 
and materials were a 
hit during a major early 
childhood education 
conference held in 
Washington, D.C., in 
the fall.
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TEACHERS TEND TO BE pathfinders in do-
ing the most good for the most people, and 
that’s certainly true when it comes to teach-
ing the next generation to “go green.”

Last fall, the AFT co-sponsored an online 
seminar about educating for sustainability in 
K-12 schools. During the webinar in Novem-
ber, which can be replayed online (http://
tiny.cc/teachingsustainabilitywebinar), 
educators presented case studies and shared 
resources on how they infuse environmental 
principles into their teaching. Narrated slide-
shows ranged from a statewide farm-to-
school project in Vermont to studies of the 
water cycle in Georgia and native cougars in 
Washington state. Among about 230 listen-
ers, the AFT had more than a dozen partici-
pants from Indiana, New York, Texas and 
other states. 

The webinar was part of the AFT’s Build-
ing Minds, Minding Buildings campaign. 
Other co-sponsors included the Association 
for Career and Technical Education and the 
American Association of Colleges for Teacher 

Education.
Not only do educators teach students how 

to “reduce, reuse and recycle,” but they also 
want a greening of the very buildings they 
work in. 

Several AFT members from across Texas 
attended training in December on the Col-
laborative for High Performance Schools 
(CHPS) rating system for green school 
buildings, which resembles the bet-
ter-known LEED (Leadership in 
Energy and Environmental Design) 
certification system. Seminars in Dallas and 
Houston introduced them to a new CHPS 
system created especially for Texas schools.

Also last fall, the AFT helped launch the 
Coalition for Green Schools, a first-ever alli-
ance among education groups committed to 
working toward the vision that all children 
will attend a green school within one genera-
tion. “Every child deserves the healthy learn-
ing environment of a green school,” says AFT 
executive vice president Lorretta Johnson.

Besides the AFT, the 12-group coalition 

includes the U.S. Green Building Council, the 
National Education Association, the National 
PTA and the Healthy Schools Campaign.

According to the council, one in five 
Americans spends the day in a K-12 school, 
and too many of those schools are substan-

dard by any measure. The AFT 
agrees, and luckily, we’ve helped 

elect allies who want to fix that 
problem. As part of the Obama 

administration’s economic stimulus, 
the government is supporting school mod-

ernization projects.
A handful of AFT members already work 

in LEED-certified schools. Many more mem-
bers have taken the initiative as green pio-
neers, advocating for environmentally sound 
construction by union labor. High-perform-
ing buildings help produce healthier, higher-
performing students, and green schools also 
cost less to operate and use fewer natural 
resources, the council says, adding that the 
typical green school saves $100,000, which 
can be reinvested in education.

GOING GREEN

Teaching green principles, pushing for green schools
As frontline experts on environmental education, teachers are sharing their knowledge

The 2010 Celebration, where knowledge meets
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SCHOOL IMPROVEMENT strategies work 
better when teachers are treated as facilita-
tors rather than foils.

Just ask Jessica Weintraub, a 12-year vet-
eran teacher in the Lowell, Mass., public 
schools, a system outside Boston. The third-
grade teacher has seen a noticeable and posi-
tive change since her district began to collect 
and analyze classroom teachers’ views on the 
conditions of teaching and learning. The ef-
fort stems from a state initiative called the 
Massachusetts Teaching, Learning and Lead-
ing Survey (Mass TeLLS). This extensive on-
line tool has given every teacher in the state 
an opportunity to voice a candid opinion 

about what is working, and what isn’t, when 
it comes to curriculum, discipline, school-
based leadership and other building blocks 
of reform. 

The lines of communication have always 
been good at Christa McAuliffe Elementary, 
the school where Weintraub teaches and 
serves as building representative for the 
United Teachers of Lowell (UTL). But Wein-
traub has no doubt they’ve grown even stron-
ger in the past three years. Whether in grade-
level meetings, regular gatherings of language 
arts and math specialists, or in strategy ses-
sions that link teachers from different grade 
levels, the dialogue at the school is rich and 
focused—and the emphasis is on preparing 

Rooted in classroom reality
Schools benefit when teachers drive reform

Christa McAuliffe students for a successful 
transition to middle school.

These meetings are not the type where 
someone is just feeding you information, 
Weintraub reports. They are teacher-driven. 
“People ask, ‘How do you see this working in 
your classroom?’ [and] you leave thinking, 
‘that was great. I can’t wait to try it.’ Teachers 
wanted empowerment, and now we’re getting 
it.”

Developed under the auspices of the New 
Teacher Center (NTC), a nonprofit, nonpar-
tisan organization based at the University of 
California at Santa Cruz, Mass TeLLS has 
helped fine-tune reform efforts in Lowell and 

districts across the state by harnessing the 
eyes, ears, judgment and experience of class-
room teachers.

In Lowell, for example, the Mass TeLLS 
data confirmed many of the findings from 
prior surveys conducted by the union, reports 
UTL president Paul Georges. “Teachers felt 
they were out of the mix, that they were not 
asked about initiatives” launched in 
schools. 

“We saw [the Mass TeLLS project] as an 
opportunity to work together to build a truly 
authentic, collaborative environment,” ex-
plains Georges.

And that’s precisely what happened, 
thanks to a strong working relationship be-

tween the district and the union. Mass TeLLS 
data have been the springboard for a variety 
of successes, including a joint district-union 
mission statement pledged to “build a mutu-
ally respectful and authentically collaborative 
culture”; math and English language arts 
summits that promote team building and 
data analysis at the building level; and new 
opportunities for district leaders to meet and 
coordinate work. 

New teacher-tailored professional devel-
opment also has flowed from Mass TeLLS, as 
have new opportunities at the school level for 
discussion and analysis of student data. 

These reforms are on sound footing be-
cause of the hard work that went into generat-
ing teacher buy-in for the Mass TeLLS survey, 
says Patty Meyers, a sixth-grade teacher at 
James S. Daley Middle School in Lowell and 
the local’s vice president for middle schools.

The AFT affiliate used its network of build-
ing reps to get out the word about the survey  
to members, and to emphasize that teachers 
could feel secure in offering their most can-
did assessments without worrying that their 
remarks might come back to haunt them. 

District administrators and building prin-
cipals, too, were strong partners in this effort, 
stresses Meyers. Up and down the line, “the 
administration was extremely supportive, 
even allowing common planning time” for 
teachers to fill out the extensive Mass TeLLS 
questionnaire. The result was a 92 percent 
participation rate at Daley Middle and a dis-
trict that ranked near the top of the state, with 
more than two-thirds of Lowell teachers 
completing the Mass TeLLs survey.

Then there was the follow-up. 
A union-district team from Lowell jour-

neyed to New York City last winter to partici-
pate in the Center for School Improvement 
(CSI) Leadership Institute, which includes 
in-depth training provided by the national 
AFT and New York affiliates’ acclaimed 
Teachers Center, which also conducted fol-
low-up training for building teams in Lowell 
last summer.

The bottom line: There is “a lot more own-
ership and accountability” at all district lev-
els, says Weintraub. “I’m not a betting woman, 
but if I were, I’d put my money on the kids and 
these schools. ... I see success in our future.”

In Lowell, “they’ve taken the results of 
Mass TeLLS and are really doing something 
wonderful,” says AFT Massachusetts presi-
dent Tom Gosnell. “We see the opportunity 
for even more districts, using the types of sup-
ports that Lowell used, to make inroads.”

“Teachers wanted empowerment, and now we’re getting it.”
—jESSiCA wEinTRAuB, United Teachers of Lowell
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Principal Jason DiCarlo 
and teacher Jessica 
Weintraub say the 
Mass TeLLS project 
sparked substantive 
discussions at school. 



AmERicAN TEAchER  |  FEBRUARY 2010    17

LIFETIMES

MEMBERS OF THE Florida Education Asso-
ciation retirees chapter (FEA/Retired) used to 
award small scholarships to college students, 
but the retirees were never quite sure how the 
money was spent or if it really helped. “We 
never got any feedback from students,” says 
Vivian Berner Silbiger, president of FEA/Re-
tired. So, the retirees decided to switch gears.  

Using money from a silent auction at the 
annual delegate assembly, coupled with 
earnings from the sale of lifetime member-
ships, the retirees set up a classroom en-
hancement grant program for working FEA 
members to spend on projects for students 
that otherwise couldn’t be done because of 
a lack of funds. 

The response was phenomenal. “People 
came up with some really great ideas. I was 
blown away,” says Silbiger. 

FEA/Retired awarded 10 grants of $100 to 
members all over Florida. The winners used 
the grants for a variety of projects. A third-
grade teacher in Ormond Beach held an ice 
cream social for students and used the event 
to teach them about graphics, multiplication 

and how to write invoices. A kindergarten 
teacher in Largo purchased magnetic white 
boards so the students could practice their 
letters and words for reading readiness. 

Darci Halloran, a music teacher at Pine-  
wood Elementary School in Mims, used her 
grant to purchase guitars to start a beginners’ 
guitar class for her students. “The grant was 
a great help,” says Halloran, a member of the 
Brevard Federation of Teachers. “One hun-
dred dollars goes a long way in music class.” 

The school has a string instrument pro-
gram that allows students to learn the  violin, 
viola, cello and bass, and even though many 
families were interested in guitar lessons for 
their children, the school didn’t have any of 
the instruments. “Other things took priority. 
We had to take care of some basic things be-
fore we could purchase guitars,” says Halloran. 
Although there was an after-school guitar 
club, the only students who participated were 
ones who already owned guitars, explains 
Halloran. “This grant opened the door to stu-
dents with financial barriers to take part.”

Halloran is grateful for the grants program 

t h a t  F E A / R e t i r e d  p u t 
together.

“It’s wonderful to see re-
tirees continue to give to the 
profession after serving for 
so long,” she says. “It just 
shows that teaching remains  
in the heart.”

That’s just the kind of response that retir-
ees like Silbiger were hoping for when they 
modified their program. “We just want mem-
bers to know that the retirees are here.”

The next round of grants from the FEA/
Retired classroom enhancement grant pro-
gram will be awarded in February, with one 
important change: This year, there will be 20 
grants instead of 10.

See the faster, friendlier,* 
interactive new face of the AFT.

www.aft.org
www.facebook.com/AFTunion

*We’ve always been friendly, but now we can be real Facebook friends. <3

Granting classroom wishes
Retiree program makes lessons more meaningful

Darci Halloran, a music 
teacher in Mims, Fla., 
used a $100 grant from 
the retirees chapter of 
the FEA to purchase 
guitars for her 
classroom.
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YOUR MONEY

BY dON kUEhN

Dear Your Money:
OK, I’ll admit it. I panicked when the markets 

tanked, and I sold some pretty reliable mutual 
funds. I see where you have been talking about 
getting back into the markets, but I can’t make 
a decision about what to do. Help me.

Sincerely, Deer in the headlights

Dear Deer:
Yeah, you and millions of other people 

who watched the markets fall farther than they 
could have imagined. Truth be told, I trimmed 
back some of my holdings, too. The question 
is how to shake the “paralysis by analysis.” 

As a general rule, before dollar-cost-aver-
aging all of your stash back into the market, I’d 
want you to have an emergency reserve of at 
least six months’ worth of living expenses in a 
money market, bank or credit union account. 

For most people, I preach investing exclu-
sively in no-load, low-cost mutual funds. 
There are many places you can go to research 

mutual funds. But one of the best is Morning-
star.com. 

Start with a “core” holding like an index 
fund that tracks the S&P 500. It will hold the 
stocks of the largest, most broadly based 
companies traded on the stock exchanges. As 
your investments grow and you save more, 
you will have more money to invest. Then 
you’ll have to pay attention to asset alloca-
tion and diversification. 

Asset allocation is how much money you 
invest in stocks, in bonds and in cash. When 
you’re younger, you can consider investing a 
greater percentage of your assets in stocks, 
which are riskier. As you age, the balance 
should shift gradually toward bonds. 

As for diversification, you want to evolve 
toward a mix of funds that expose you to 
small-, mid- and large-capitalization com-
panies. You also can mix value with growth 
funds, and you’ll want to have some money 
in foreign markets. 

Finally, look at sector investments that 
seem poised to do well in the future. These 
days, an investor can put money into any of 
hundreds of narrow niches with mutual 

funds that invest only in energy companies 
or pharmaceuticals, for example. 

With stocks, you buy a small sliver of own-
ership in a company. When you buy a bond, 
you’re making a loan to a company or to a 
branch of government, like a water utility. In 
exchange for your investment/loan, the bond 
issuer pays an agreed-upon interest rate for 
a set period. 

Short-term bonds typically pay less inter-
est, but are more price stable, than their 
longer-term cousins. Long-term bonds fluc-
tuate more in price but reward you for those 
swings by paying higher interest. 

If you sold funds when the markets 
crashed hoping to get back in when the time 
was right, it’s probably time. I know, it’s your 
money, but stop the paralysis. Do your home-
work. Proceed cautiously and diversify your 
investments.

Sincerely,  Your Money
________
Don Kuehn is a retired AFT senior national repre-
sentative. For specific advice relative to your per-
sonal situation, consult competent legal, tax or fi-
nancial counsel. Comments and questions can be 
sent to dkuehn60@yahoo.com.

No LoNger The  
besT kepT secreT.
- 2009 recipient of the Sloan Consortium’s  
  ralph e. gomory Award for Quality online education.

studyatAPU.com/educators or 877.777.9081

This annual award recognizes a school’s commitment to quality in online 
education best practices in the areas of access, learning effectiveness, scale, 
student satisfaction, and faculty satisfaction.  Not all online schools are  
the same – come find out why we are different.

•M.ed.  programs designed to meet national professional standards  
 and which emphasize 21st century research-based best practices

•Affordable tuition with no hidden fees

•Monthly course starts and flexible weekly schedules that allow you to take  
 control of your education

Paralysis by analysis

For an expanded version of this article, go to:
www.aft.org/publications/your_money.
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Teachers seeing more hungry students in their classrooms
AFT partners with anti-hunger group, Share Our Strength, to raise awareness

As a teacher, the classroom’s where you belong. As a busy adult looking to earn your Master’s 
degree, you need something more fl exible—like the award-winning online degree programs from 
Western Governors University. Th ey’re available 24 hours a day, 7 days a week. Plus, WGU is the 
fi rst and only entirely online institution to receive  accreditation. Th ese are just some of the 
reasons WGU is receiving national attention for educational excellence.

Call 1-877-638-6668 or visit www.wgu.edu/time5 to read the full TIME article.

WGU is honored to receive the USDLA 
21st Century Award for Best Practices in 
Distance Learning for 2008.

“Th e best—
  and cheapest—
  college you’ve never 

  heard of is found 

  only online”
                —TIME magazine, November 17, 2008

Is classroom     
learning the 
right fi t for you? 

08-17590_WGU_ad_Time_americanteacher_7x4_4c_[02].indd   1 1/7/09   1:30:42 PM

EDUCATORS NATIONWIDE are noticing 
increased hunger and impaired learning 
among their students, despite programs in-
tended to ensure that children have enough 
to eat.

Teachers responding to a survey by the 
anti-hunger group Share Our Strength (SOS) 
cataloged an array of issues confronting the 
nearly 17 million U.S. children at risk of hun-
ger at some point each school year. Because 
educators are the first responders to hunger 
in our classrooms, the AFT is joining SOS in 
raising awareness. The problem has wors-
ened, teachers say, describing symptoms of 
chronic hunger including headaches, stom-
achaches, lethargy and poor concentration.

Nearly two-thirds of teachers surveyed 
say they spend their own money to buy food 
for students who often are thinking less about 
the day’s lesson and more about where they 
will get their next meal. Elementary teachers 
report spending an average of $27 a month 
on food. Middle school teachers spend about 
$38 a month. 

Despite the best efforts of school employ-
ees, many children have nothing to eat from 
the time school lets out until they come back 
the next morning. “They have lunch at 11:30 
and then don’t eat the rest of the day,” says 
Amy Di Biase, an AFT member and fourth-
grade teacher in the Bronx, 
N.Y. “I don’t know how people 
expect them to do their home-
work. It’s just one more thing 
that makes it so hard for them 
to learn.” 

In an SOS video, Di Biase 
describes a boy who regularly 
shows up to help her, hoping 
she’ll give him a granola bar. 
Christine Gottshall, another 
AFT member and fifth-grade 
teacher in Roxbury, Mass., 
participated in an online webinar to discuss 
the survey results. Beyond what the survey 
found, AFT members have related stories of 
cafeteria workers handing out extra food and 
classified staff who keep snacks on hand.

That any child in America comes to school 
too hungry to learn is a travesty, says AFT 
president Randi Weingarten. She’s asking 
administrators to redouble their efforts to get 
children signed up for meal programs and 
help remove the stigma of free meals by mak-

ing food more accessible be-
fore, during and after school, 
as well as on weekends and 
during the summer.

“Student hunger is one of 
those ‘outside the classroom’ 
problems that could be ad-
dressed in part by community 
schools that become not only 
centers for education but also 
places where students and 
their families can access a va-
riety of social and public ser-

vices and information,” Weingarten says. 
Tell your story about child hunger at 

school. Go to http://tiny.cc/SOSshare 
yourstory. More on teachers’ efforts to fight 
hunger is at www.strength.org/teachers. 
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WHERE TO FIND IT

hOly RATE CuT! With econom-
ics much on the minds of 
Americans, the Federal Reserve 
offers free bulk quantities (up 
to 35 copies) of classroom comic 
books that introduce key 
concepts. Titles include “The 
story of money,” which 
addresses money supply, and 
“The story of monetary policy,” 
which details how the Fed uses 
tools of monetary policy. To 
order, visit the Federal Reserve 
system publications catalog, 
www.newyorkfed.org/
publications, and enter 
“comics” in the search field.

OFFiCE APPliEd microsoft 
offers a free download of Learn-
ing Essentials for microsoft 
Office. Teachers can use this 
microsoft Office add-in to 
create handouts, presentations, 
tests and other content. it also 
includes templates and 
“wizards.” The free download 
requires a registered copy of 

microsoft Office running on 
Widows xp or Windows 2000. 
Visit www.microsoft.com/
learningessentials.

liTERACy wEBinARS Using the 
power of nonfiction text is the 
focus of a live 40-minute 
webinar sponsored by Weekly 
Reader. The webinar, slated for 
the beginning of march, is the 
third in the Teaching Reading to 
Today’s Wired kids series. This 
free resource will feature 
experts presenting explicit 
strategies to help improve 
literacy and reading compre-
hension. Visit http://week 
lyreader.com/webinars for 
times, dates and to access the 
first two archived events in the 
Webinar series: “Using Tech 
Tools To improve Literacy 
instruction: k-6” and “A Fresh 
Look at Reading comprehen-
sion instruction for Grades k-6.”

yOuR TOwn The 100 Best 
communities for Young people is 
a biannual competition recogniz-
ing outstanding community 
efforts that improve the 
well-being of young people. 
sponsored by the nonprofit 
America’s promise Alliance, the 
competition also seeks to inspire 
other localities to take action and 
ensure they’re meeting the 
challenges young people face 
today. The competition’s next 
round is in 2010, and a national 
forum will showcase and 
recognize the communities 
selected to be the “100 best” and 
the innovative, youth-targeted 
strategies they’ve developed. For 
details, visit www.ameri 
caspromise.org and enter “100 
best” in the search field. 

ShOPTAlK OnlinE “Using wikis 
in the classroom or as a 
collaborative tool” and 
“international collaboration for 
teachers” are among the 
featured discussions at Learn-
central, an online professional 
social network for educators. 
sponsored by Elluminate, the 
free open resource allows 
educators to share best 
practices, discuss issues in 

education or learn about 
upcoming online events. For 
details or to register, visit www.
learncentral.org.

hOlOCAuST STudiES second-
ary school teachers who teach 
the holocaust as part of their 
curriculum have a unique 
opportunity to participate in 
“summer seminar program on 
the holocaust and Jewish 
Resistance.” The program, to be 
held July 5-26, consists of study 
in israel, Germany, poland and 
the United states holocaust 
memorial museum in Washing-
ton, d.c. The program features 
visits to historic sites and 
discussions with survivors and 
prominent scholars. The cost is 
$3,000, which covers round-trip 
travel from Washington, d.c, 
hotels (double occupancy), bus 
transportation and two meals 
daily. The program is sponsored 
by the AFT, the Jewish Labor 
committee and the American 
Gathering of Jewish holocaust 
survivors. Applications are 
evaluated as they are received, 
and spaces are filled on a rolling 
basis—so applying early is key. 
All applications must reach our 
office by March 26. Visit www.
jewishlabor.org or call 212/477-
0707 for an application and 
information.

gEnOMiCS MATERiAlS The 
U.s. human Genome project 
offers a variety of free materials 

to help bring historic science 
into the classroom. Visit http://
genomics.energy.gov and click 
on “Education” where you will 
find a wealth of resources 
ranging from classroom posters 
to lesson plans, student 
activities and videos. Begun in 
1990, the U.s. human Genome 
project was a 13-year collabora-
tion by the U.s. department of 
Energy and the National 
institutes of health to identify 
more than 20,000 genes in 
human dNA. The work ulti-
mately will lead to revolution-
ary new ways to diagnose, treat 
and prevent medical disorders.

ECOnOMiC EMPOwERMEnT And 
BlACK hiSTORy MOnTh 

FEBRUARY’s cELEBRATiON of Black history month will highlight 
the theme of economic empowerment. Teachers can bring this 
rich story to the classroom by visiting the AFT Web site (www.aft.
org), which has a large selection of materials, including informa-
tion on how our union helped write a major chapter in the fight 
for equal rights and full participation in organized labor. 

This February, the AFT Web site also will debut a special 
section devoted to mary mcLeod Bethune. The daughter of 
emancipated slaves, Bethune went on to become a pillar in the 
civil rights movement, a noted educator who started a school for 
girls in daytona, Fla., and a top adviser to president Franklin 
Roosevelt. 

Teachers also will find useful information at the American 
Labor studies center, www.labor-studies.org, where a variety of 
resources detail watershed moments in black labor history, such 
as the 1968 memphis sanitation workers’ strike. 
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CREDIT COUNSELING: AFT members can receive confidential  

financial guidance, free consumer credit counseling services and  

discounted debt management assistance. If you have financial  

problems, the credit counseling program can help you become debt 

free, learn new money management skills and save for the future.

AFT + is your advocate. For information on all AFT + programs, call 800/238-1133, ext. 8643, or e-mail aftplus@aft.org.
The AFT has an expense reimbursement and/or endorsement arrangement for marketing this program. For more information, please contact 
AFT Financial Services at 800/238-1133, ext. 4493; send an e-mail to disclosureinfo@aft.org; or visit www.aft.org/benefits/disclosure. 

aft.org/members 
The Community Advantage

FINANCIAL SERVICES

+

+

For more information about this and other savings, go to:

Check off four resolutions 
with one phone call.
(You’re on your own with that no-carb diet.)

call now!
877/833-1745
Certified credit counselors 
are available 24 hours  
a day to help.

AD_AT_F10_CreditCounseling.pdf   1   1/8/10   3:09 PM
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Call to place an Order: Mon.-Thur. 9am-7pm & Fri. til 5 pm ET.  1-800-774-9161

Allure	 16.00	 12.00	*
American	History	 39.95	 25.00	
Architectural	Digest	 42.00	 29.95	*
Arthritis	Today	 30.00	 9.95	
The	Atlantic	 29.95	 24.95	
Better Homes	 1	yr	 22.00	 14.97	
& Gardens 			 2	yrs	44.00	 22.00	
Bon	Appetit	 28.00	 24.00	*
BusinessWeek	[50	iss]	58.79	 46.00	*
Car	&	Driver	 22.00	 10.97	
Cat	Fancy	 24.00	 13.00	

Discounted rates for AFT members    aft@buymags.com

Call us for Other Titles!
1-800-774-9161

*Rate for members and college students 

Every	Day	with	Rachael	Ray	 34.00	 24.00	
EveryDay	Food	 18.00	 15.00	
Family Circle	 19.98	 15.00	
Family	Fun	 16.95	 9.97	
Family	Handyman	 24.00	 15.00	
Field	&	Stream	 19.97	 10.00	
Fitness	 19.98	 14.97	
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1 Year $19.97
46 issues

New York

The latest in 
ideas, events 
& issues.
A great rate!

➥ ➥ Simply choose your 
titles, clip and send!

 Usual Your
    Price Price

✃

Economist
A global 
perspective. 
Today's news 
for the well 
informed.
Unbeatable!
Just  $77.00

Civil	War	Times	 39.95	 25.00	
Coastal	Living	 36.00	 16.00	
College	Bound	 59.00	 49.00	
Columbia	Journalism	Review	 20.00	 14.00	
Conde	Nast	Traveler				 19.97	 12.00	*
Consumer Reports	 29.00	 29.00	
		CR	Money	Adviser	 29.00	 29.00	
		CR	On	Health	 24.00	 24.00	
Cooking	Light	 21.82	 20.00	
Cosmopolitan	 29.97	 18.00	*
Country	Living	 24.00	 12.00	
Dell	Fun	Puzzles	&	Games	for	Kids	 23.94	 14.97	
Details	 15.00	 7.97	
Discover			 29.95	 24.95	
Disney	and	Me	(ages	2-6)	 39.92	 31.97	
Dog	Fancy	 24.00	 13.00	
Ebony	 20.00	 14.97	
Economist	 127.00	 77.00	*
Elle	 28.00	 14.00	

Elle	Decor	 29.00	 14.50	
Entertainment	Weekly		 39.95	 34.95	*
ESPN	 26.00	 13.00	
Esquire	 17.39	 8.97	
Essence	 22.00	 18.96	

Food & Wine	 32.00	 19.00	
Forbes	 59.95	 24.95	
Fortune	[25	issues]	 59.95	 29.98	*
Girls	Life	 19.95	 14.95	
Glamour	 18.00	 12.00	*
Golf	 19.95	 15.00	
Golf	Digest	 27.94	 16.77	
Golf	World	 53.97	 29.97		
Good	 1	yr	 23.97	 12.00	
Housekeeping	 2	yrs	39.94	 24.00	
GQ					 20.00	 15.00	*
Harper’s	Bazaar	 19.64	 15.00	
Harper’s	Magazine	 21.00	 11.97	
Highlights	For	Children	(4-11)	34.95	 29.64	
House		 1	yr	 19.97	 12.00	
Beautiful				 2	yrs	39.94	 24.00	
Instructor	(K-8)	 19.95	 8.00	
InStyle	[12	issues]	 22.15	 18.00	*
Islands	Magazine	 24.00	 15.00	
Jet	 38.00	 26.00	
The	Kiplinger	Letter	 79.00	 48.00	
Kiplinger’s Personal Finance		23.95	 12.00	
Ladies	Home	Journal	 16.97	 9.99	
Lucky	 20.00	 12.00	
Mad	Magazine	 36.00	 14.99	
Marie	Claire	 19.97	 12.00	
Martha Stewart Living	28.00	 24.00	
Men’s	Fitness	 21.97	 14.97	
Men’s	Journal	 19.97	 9.97	

Military	History	 39.95	 25.00	
Money	[12	issues]	 39.89	 19.95	*
More	Magazine	 18.00	 14.97	
Mother	Earth	News	 18.00	 13.97	
Mother	Jones	 24.00	 15.00	
The	Nation	 52.00	 26.00	
National	Geographic	 34.00	 34.00	
National	Geographic	Traveler	17.95	 14.95	
Natural	History	 30.00	 15.00	
New York 			 24.97	 19.97	
Newsweek	 44.00	 40.00	*
The	New	Yorker	 69.95	 49.95 *
Organic	Gardening	 24.96	 23.94	*
Outdoor	Life	 19.97	 10.00	
Parenting	 1	yr	 17.97	 9.97	
		Early	Years			 2	yrs	35.94	 14.97	
Parenting	 1	yr	 17.97	 9.97	
		School	Years			 2	yrs	35.94	 14.97	
Parents	 15.98	 9.97	
PC	World	 29.90	 19.97	
Popular	Photography	 24.00	 11.97	
Popular	Science	 19.95	 12.00	

Preschool	Playroom	 29.94	 26.97	
Prevention	 21.97	 16.94	*
Psychology		 1	yr	 21.00	 15.97	
Today		 2	yrs	42.00	 20.97	
Reader’s	Digest	 24.98	 13.96	
		large	print	edition	 29.96	 21.95	

Real	Simple	[12	issues]	28.95	 24.00	*
Redbook	 17.97	 12.00	
Road	&	Track	 22.00	 10.97	
Rolling	Stone	 25.94	 19.95	
Runner’s	World	 24.00	 20.00	*

Saveur	 29.95	 19.95	
Science	Illustrated	 24.95	 20.00	
Scientific American	 34.97	 24.97	
Self	 17.97	 14.97	*
Seventeen	 23.94	 12.00	
Shape	 21.97	 14.97	
Slam	[NBA]	 19.97	 12.97	
Smart	Money	 24.00	 15.00	
Smithsonian	 34.00	 12.00	
Southern	Living	 36.00	 28.00	
Sparkle	World	(girls	3+)	39.92	 31.97	
Sporting	News	[1	year]	 59.90	 20.00	
Sports Illustrated	 89.04	 39.95	*
The	Weekly	Standard	 79.96	 47.96	
Stereophile	 19.94	 12.97	
Teen	Trend	 16.00	 12.95	
Tennis	 18.00	 12.00	
The	Week	 59.00	 49.50	
Time	[56	issues]	 59.95	 29.95	*
Time	Out	-	New	York	 39.94	 19.97	
Town & Country	 28.00	 15.00	
Travel	&	Leisure	 45.00	 19.00	
TV	Guide	 58.14	 39.96	
US Weekly	 79.96	 69.96	
Vanity	Fair	 24.00	 15.00	*
Vogue				 29.95	 21.00	
W	Magazine	 29.90	 14.95	
Weight	Watchers	 17.70	 14.95	
Woman’s Day	 18.00	 9.99	
Women’s	Health	 17.97	 14.97	*
Yachting	 19.97	 16.00	
Yoga	Journal	 21.95	 15.95	
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